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Operational Response Conference call

DATE: 13/01/2021

TIME: 1000

ATTENDANCE:

- Chair: L.....Name J(HMCG)
- Name i(HMCG)
- Name |(HMCG)
- Toby Whale (BF)
- Name i(RNLI)
- Name ^RNLI
- Name i(HMCG)

AGENDA:

- Introductions
- Previous meetings actions
- Recent incidents overview
- Lessons learned I concerns identified
- Forward look (next red days etc.)
- Summary of actions
- AOB
- Next meeting time/date

Introductions
(those highlighted attended)
Previous actions:

Recent incidents overview

TW BF-
• We responded to migrant activity over the weekend.
• Our deployment plans were based on the Red Weather windows.
• There was significant French coverage over the weekend and a number of

attempted launches were disrupted.
• As usual numbers should be treated with care but BF responded to 5 events on

Saturday with 68 migrants and 4 events on Sunday with 57 migrants.
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• Saturday also saw the RNLI rescue 35 migrants off Eastbourne.
• At this stage the launch site for this event has not been confirmed.
• We are now commencing planning for an improvement in the weather over the

weekend.
• Crew changes in Deveran will be completed by Thursday.

PS NMIC — Have requested intel from partners on possible changes in launch sites and tactics
caused by French LE success. Requested that any info / intel regarding migrants received into Dover
CGOC from Gris Nez be passed to NMIC MCA LO desk.

JM RNLI- Discussions around the best place for RNLI casualty landings (Newhaven or
Eastbourne).[Name I would like to have a meeting with the relevant people after this one
Name i to arrange).

AN HMCG- Update about the JCR room
TE HMCG- A reasonably quite few weeks. No feedback from the Ops room at
present.

Lessons learned / concerns identified
TB- They are getting positive feedback about the JCR room at Dover.

ACTIONS:

• BF - Maritime command Rag end’s on Jan 20th. lain arranging conference call to
discuss.

• RNLI - Plan meeting with Dover & Solent CG, BF, RNLI
• HMCG AN -NIL
• HMCG NMIC -NIL
• PC HMCG -NIL

Request: Forward look (next red days etc)
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96hr Weather Assessment

Date 13/01 14/01 14/01 15/01 15/01 16/01 16/01 17/01

Time 2200 0400 2200 0400 2200 0400 2200 0400

Accuracy RELIABLE CHANGEABLE

Wind Direction E E NE NE S S S W

Wind Speed (kn) 05-10 10-15 20-35 15-25 05-10 15-20 05-25 15-25

Wave Height (m) 1.0-1.0 1.0-1.0 1.5-2.0 1.0-1.5 0.0-0.5 0.5-0.7 0.5-1.0 1.0-1.5

Probability I I
Summary of actions
Continuing actions list above.

AOB
BF-NIL
RNLI-NIL
HMCG NMIC-NIL
HMCG Mar Ops -NIL

Next meeting time/date
Tuesday 19th Jan @ PM
DialJn.delgils

Personal Data 1955
5401 3693#

Or

Personal Data i005
81 72051#
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