
HM Coastguard

MIGRANT Red Day Meeting

Tuesday 09th November2021

Teams Meeting

Attendees

Matthew Leat (ML)

Helen McCaffery (HM)

Mike Bill (MB)

Name (AN)

Name |MP)

Name (SA)

Name ^(BH)
j

Name (DF)

George Papadopoulos (GP)

Name (GH)

Name i(SM)

Welcome and apologies Chair

MB - Wed/Thur likely day so Amber, weather window in night on both. Thursday through to Friday 12 hour
window, so Friday is highly likely red day.

ML - Any other intelligence from down stairs or other? Nil
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Staffing/Support

AN - 2 in tomorrow, 3 on VTS. Moo x 2 and 2 new moo's only 3 weeks old. No Support from external! Name

has been down recently to help. Next support is coming on 17th, an email will be going out to everyone tonight. 3
Thursday/Friday, then back to 2 sat/sun.

ML-Any SMC capabilities?

AN - GP is away tomorrow and Thursday. I'm in tomorrow as COLO. SMC required.

ML- I'll make a phone call after this to make clear to JRCC that support is likely. On Friday down as red, George
you back in Friday?

GP- Negative, travelling Friday.

ML - Is it business critical trip?

GP-Migrant related, table top in Milford.

ML -OK, so staffing is poor. How competent are operators AN?

AN - Very competent, concerns are burnout though, 414 for today. Thursday all very experienced as well.

ML- When did last A &T message go out?

AN - Unknown, can send one out though for tomorrow.

ML-Yes send for Wed, Thur, Friday, unless anyone disagrees. ToiNamehny challenges in relation to SAR Fleet.

DF- No challenges, this take priority, on counter pollution or fisheries etc. Nothing off state.

MB- Any amber requests gone in?

DF- Not at the moment will likely be in 10 min after call. I have no red on what I've got, we've got the one sent out

yesterday.

ML-Email will be forwarded to DF now. Friday is highly likely.

Name joined meeting - ML summarising, likely and high likely coming, 2 and 3 MOO's no SMC, going out for
support tonight on A&T and email, but brace yourself for network plan on the next few days to support.

ML -iNameicome back to me with staffing for the network. Anything from CRS side?

MP-No we've restocked on the quick and back to where we need to be.
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Actions

AN - overtime message, on A&T and email.

SM - Look at network Support over next 3 days for operators and SMC. (Done)

ML -Send Nami email (Done).

Any final comments

SM - Friday day JRCC is one below JSL. Still 34 in network. Rest of the days will be fine.
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