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Incident Header

PERSON - PAID - Appears in
Pty Difficulties / Aeronautical -
505470-24112021 02:17 C D Involvement / AIRCRAFT - AS Maritime DGOLDEN
- Aerial Surveillance / PERSON
- PAID - Appears in Difficulties

DOVER STRAITS

A. ARCC Alerted at 24/02:16 - Distress - 505470 - MIGRANT-HMCG / Maritime

B. 50 49.66N 001 17.66E - Dover Straits

C. Report of a number of Migrant vessels along the SSR boundary.

D. Supported to overcome Search area coverage at pace/with search aids

E. R163 tasked from Base at 24/02:46 - Proceeded 24/03:48 - On Scene 24/04:10 - Released
24/06:28 - Total time on incident 0/03:42

F. R163 completed search as required by Dover Coastguard for outstanding vessels.

G. No other units or agencies responded

H. Assisted: 0 - Rescued: 0 - Recovered: 0

R163 CALLED BY JRCC TO DISCUSS WX & REQUIREMENT FOR AERIAL
SURVEILLANCE ALONG SSR BOUNDARY IN DOVER STRAITS

CONCERN IS WX VISIBILITY (FIXED WING ALREADY NOCAN DUE LACK OF
SUITABLE DIVERSIONS AND VERY LOW PROB OF MISSION SUCCESS)

Informant Details
DOVERCG /41382
No Informant Address

Details
stn R Called 3 Alerted Proceeded On Scene Released
R163 02:46:40 02:46:40 03:48:48 04:10:07 06:28:01
Details
Location Name Called 3 Alerted Proceeded On Scene Released
Incident Narrative
Date Time User Source Message
24/11/21 02:17:44 DGOLDEN Call Collection
Position ID: FARE04--DOHZWM?2
24/11/21 02:17:44 DGOLDEN Incident created
24/11/21 02:17:44 DGOLDEN Incident Grade changed from None to |
24/11/21 02:17:45 SYS Action Plans
Action Plan Mission Conduct Activated
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02:17:44 DGOLDEN

02:17:45 SYS

02:17:45 SYS

02:17:44 DGOLDEN

02:17:45 DGOLDEN

02:17:45 DGOLDEN

02:17:45 DGOLDEN
02:16:45 DGOLDEN

02:16:47 DGOLDEN

02:16:47 DGOLDEN

02:16:48 DGOLDEN

02:16:48 DGOLDEN

02:17:05 DGOLDEN

02:17:35 DGOLDEN

02:17:40 DGOLDEN

02:17:45 DGOLDEN

02:17:45 DGOLDEN

02:17:45 DGOLDEN

02:17:00 DGOLDEN

02:17:05 DGOLDEN

02:17:03 DGOLDEN
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Tag Updates
Tag NO RAG added

Action Plans
Action Plan Inform CNIS Activated

Action Prompt Actions Added to Incident 505470-
24112021 (I) displayed to All at priority 9

Welfare check time updated with 0 second(s) by
operator.

Action Plans
Action Plan Aeronautical Incident Activated

Tag Updates
Tag AERONAUTICAL Incident added

Call History (Number:, Queue:24/11/2021 02:16:45)

Call Collection
New incident key pressed

Call Collection
Form "Phone Call Collection Form" added

Call Collection
Incident repositioned to
1.29440402984619,50.8276062011719.

Call Collection
Incident lies within active alerting area Dover Straits
TSS

Call Collection
Structured Gazetteer searched for "" : 0 hit(s)

Call Collection
Progressive Gazetteer searched for "DOVER
STRAITS" : 0 hit(s)

Call Collection
Form "Template" added

Call Collection
Map book ref: None

Is this an ARCC Incident set to true

Custom Form Attached
Type: Phone Call Collection Form
Comments: None

Custom Form Attached
Type: Template
Comments: None

Call Collection
Gazetteer searched

Call Collection
Gazetteer search ended

Call Collection
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Address selected

24/11/21 02:17:45 DGOLDEN Call Collection
Map Ref: No Map Ref
24/11/21 02:17:49 DGOLDEN Custom Form Attached

Type: Phone Call Collection Form (#1)
Comments: None

24/11/21 02:17:49 DGOLDEN Custom Form Attached
Type: Template (#1)
Comments: None

24/11/21 02:17:49 DGOLDEN Call Collection
Call Collection Completed
24/11/21 02:17:49 DGOLDEN Call History (Number:, Queue:24/11/2021 02:16:45)
24/11/21 02:18:01 DGOLDEN Incident Grade changed from [ to D
24/11/21 02:19:55 DGOLDEN Details changed from to R163 CALLED BY JRCC TO

DISCUSS WX & REQUIREMENT FOR AERIAL
SURVEILLANCE ALONG SSR BOUNDARY IN
DOVER STRAITS

CONCERN IS WX VISIBILITY (FIXED WING
ALREADY NOCAN DUE LACK OF SUITABLE
DIVERSIONS AND VERY LOW PROB OF MISSION
SUCCESS)

24/11/21 02:46:40 DGOLDEN R163 Initial Attribute(s) set to -

24/11/21 02:46:40 SYS Talkgroup set to AIRWAVE

24/11/21 02:46:40 SYS R163 Talkgroup changed from None to AIRWAVE
24/11/21 02:46:40 DGOLDEN Status changed from U - Unserviced to O - Open

24/11/21 02:46:40 DGOLDEN R163 Status Update
Status changed from 50 - Standby - At Base to 52 -
Scrambling

24/11/21 02:46:40 DGOLDEN R163 Assigned to Incident 505470-24112021

24/11/21 02:47:51 Action Plans Publish Mission Statement Ignored
N/A

24/11/21 02:47:54 Action Plans Consider Notifications/Reports Ignored
N/A
Name

24/11/21 02:47:58 Action Plans External Debrief Ignored
N/A

24/11/21 02:48:05 Action Plans Emergecny Air Response Deconfliction
Ignored
N/A DUE TO LOCATION

24/11/21 02:51:56 DGOLDEN Tasking Message
JRCC AR >R163 ; TASKING MESSAGE:

DECISION IS TO FORMALLY TASK - DISTRESS
999 CALLS NOW RECIEVED FROM MIGRANT
VESSELS.
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MISSION IS TO SEARCH, IDENTIFY/LOCALISE
POSITIONS OF MIGRANT VESSELS IF ABLE.

CONCERNS: WX - VIS OUT AT SEA DEEMED OK
AT MOMENT, BUT WX OVER LAND IS POOR AND
WITH DEW POINT/ACTUAL TEMP NOW MERGED,
VERY REAL CHANCE OF FOG @ LYDD.

R163 WILL USE VHF AS PRIMARY FREQ, BUT
REQUESTS ARCC MAINTAIN LISENING WATCH
ON AIRWAVE SO THAT RECALL TO LYDD CAN
BE ACHIEVED IF WX DEEMED CLOSING.

ASSESSMENT OS FO A 90 MIN SORTIE, BUT ALL
PARTIES ACK THAT IF MIGRANT ACTIVITY
CONTINUES THEN REFUELS AND REQUESTS
FOR FURTHER PATROLS WILL BE MADE

24/11/21 02:55:49§ Tasking Message
| Name R13 have been requested to take life raft.
24/11/21 03:03:45! AMC Comment

-------------------------------- S: MIGRANT ACTIVITY REPORTED AS SEVERAL
BOATS ATTEMPTING TO CROSS DOVER
STRAITS. 2EXCEL FW UNABLE TO GET AB DUE
TO LACK OF DIVERSION AIRFIELDS (WEATHER
ISSUES). RVL AB BUT AT HIGH LEVEL.
WEATHER IN STRAITS MARGINAL DUE TO POOR
VISABILITY.

M: SEARCH AT PACE.
E: TASK R163 AS MOST SUITABLE AIRCRAFT TO

PATROL NE/SW TRACK REPORTING SMALL
BOAT ACTIVITY WHILST WEATHER IS

SUITABLE.
24/11/21 03:03:56 Action Plans Publish QMP/AMP/ MISSION
STATEMENT Completed
24/11/21 03:04:05 Action Plans Review CIP Completed
24/11/21 03:04:13 ;Action Plans Inform CNIS Ignored
24/11/21 03:04:23 Hifne ;Action Plans Communications Plan Completed
24/11/21 03:04:31 Action Plans IMR/PMLR Ignored
24/11/21 03:04:37 Action Plans Complete post incident statistics Ignored
24/11/21 03:07:02 ;Action Plans Aircraft Route Clearing Completed
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NIL TO EFFECT

24/11/21 03:10:46 DGOLDEN Aeronautical Duty Supervisor
AIR RAG #1

R - TASKING CALL & JRCC / LYDD DISCUSSIONS
- CONTENT

A - NEED TO CREATE RECOGNISED MARITIME
PICTURE (RMP) WITH UNCERTAIN INFO /
HISTORICAL INFO FROM FRENCH COMBINED
WITH VIS/WX CONDITIONS MAKING FIXED
WING NOCAN, USE OF SAR-H IS APPROPRIATE
AND MATCHES RESPONSE REQUIRED TO MEET
DISTRESS PHASE (MAYDAY CALLS NOW
RECIEVED)

G -2 ARES OF CPNCERN : WX @ LYDD (ARCC TO
MONITOR AND UPDATE R163 AS REQUIRED &
CAUTION OF MISSION CREEP WITH R163
SHOULD MIGRANT VESSELS BE MORE THAN A
SWEEP BUT THE BEGINNING OF A WAVE - L.E.
WILL WE OVER USE R163.

BE PREPARED TO TASK OTHER SAR-H TO SE
REGIONAL REQUESTS IF REQUIRED

LIFERAFT TO BE CARRIED BY SAR-H

24/11/21 03:26:04 R163 Resource Message
R163>ARCC
CREWED IN, 4 POB, 0300 END, TAXIING | HF 4718

24/11/21 03:27:53 R163 Resource Message

R163>ARCC

TECH ISSUE, WILL NEED TO GET ENGINEERS TO
LOOK | RGR

24/11/21 03:29:19 R163 Resource Message

R163>ARCC

HAVE TO SHUT DOWN, MAY NEED TO TAKE
SPARE AC, WILL CALL YOU WHEN WE KNOW |

RGR
Name ’ . " ’
24/11/21 03:30:29 Action Plans Airspace Protection / Alerting Completed
24/11/21 03:43:06 R163 Resource Message
R163>ARCC
SERVICEABLE NOW, TAXIING SHORTLY
24/11/21 03:48:48 R163 Status Update
Status changed from 52 - Scrambling to 54 - En-route -
Transiting
24/11/21 03:49:02 R163 Last Ops Normal Time changed from 23/11/2021
17:26:13 to 24/11/2021 03:48:00
24/11/21 03:50:36 R163 Routine
R163>ARCC
AB 4 POB 0250 END
about:blank 05/06/2023

INQO000226_0005



Page 6 of 11

24/11/21 03:50:37 R163 Endurance changed from 02:30 to 02:50
24/11/21 03:50:37 R163 Last Ops Normal Time changed from 24/11/2021
03:48:00 to 24/11/2021 03:50:37
24/11/21 04:09:43 { R163 Resource Message
R163>ARCC

HAILED US, ARCC RESPONDED BUT NO ANSWER

24/11/21 04:10:07 Name R163 Status Update
Status changed from 54 - En-route - Transiting to 57 -
On Scene - Transiting

24/11/21 04:10:16 R163 Last Ops Normal Time changed from 24/11/2021
03:50:37 to 24/11/2021 04:10:00
24/11/21 04:10:20 { R163 Remarks changed from [None] to OS 0410
24/11/21 04:16:13 ARCC Message
DOV CG > ARCC

R163 UNABLE TO GET YOU ON 4718 DO YOU
HAVE ALT // TRY 5680 AND CAN YOU LET HIM
KNOW WE HEARD HIM ON AW // WILL DO

24/11/21 04:17:09 Resource Message
T — OS VIA DOVER CG
24/11/21 04:33:16 ARCC Message
DOVER CG > ARCC

OPS NORM 51 11.6N 001 46.9E END 2:00 / TY CAN
YOU ASK R163 TO TRY 3023 // WILL DO

24/11/21 04:33:29 R163 Last Ops Normal Time changed from 24/11/2021
04:10:00 to 24/11/2021 04:33:00
24/11/21 05:05:39 ARCC Message
DOV CG > ARCC
Name

R163 O/N 51 12.0N 001 43,3E, END 1:40

24/11/21 05:05:55 R163 Endurance changed from 02:50 to 01:40

24/11/21 05:05:55 R163 Last Ops Normal Time changed from 24/11/2021
04:33:00 to 24/11/2021 05:05:00

24/11/21 05:32:11 DGOLDEN Resource Message

TEKEVER UAV OPERATOR > ARCC ; INTEND TO
GET UAV AIRBORNE APPROX 0600 - WX LOOKS
OK FOR OPS. // RGR

ARCC . ZONE 14 ; ADVISED OF ABOVE, SUGGEST
WITH R163 ENDURANCE HE WILL WANT TO RTB
ABOUT THEN ANYWAY - THERE ARE AIRSPACE
DECOMNFLICTION ISSUES WITH SAR-H & UAV,
CAN YOU PLEASE ADVISE R163 WHEN NEXT OPS
NORMAL ON VHF IS MADE?

24/11/21 05:39:44 SYS R163 Status Update
Status changed from 57 - On Scene - Transiting to 58 -
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On Scene - Hovering

24/11/21 05:43:59 SYS R163 Status Update
Status changed from 58 - On Scene - Hovering to 57 -
On Scene - Transiting

24/11/21 05:52:38 ARCC Message
DOV CG > ARCC

R163 O/N 51 05.8N 001 43.9E, END 1:05
Name

24/11/21 05:52:59 R163 Endurance changed from 01:40 to 01:05

24/11/21 05:52:59 R163 Last Ops Normal Time changed from 24/11/2021
05:05:00 to 24/11/2021 05:52:00

24/11/21 06:04:58 DGOLDEN Resource Status
Good Morning,

UAS SitRep

ARS: On Rest Back online for Op DEVERAN
Tomorrow 25th Nov.

AR3: ETD 0600UTC, looking to land early due to
inbound rain ETA 1000-1200UTC.

Tasking: Op DEVERAN
Kind regards,
Kane

UAS Liaison Officer

24/11/21 06:05:45 DEFAULT Catalogue Message
Message tagged to Incident - MSG:000002-24112021,
Subject: FW: 163 Expanding Square

24/11/21 06:10:04 R163 Status Update
Status changed from 57 - On Scene - Transiting to 60 -
RTB - Transiting

24/11/21 06:14:10 Name ARCC Message
ARCC>R163 ENG
RTB

24/11/21 06:14:34 R163 Resource Message
ARCC>R163

SITREP AND END > 45 MINS END QAL 5 MINS

______________________________ TAKE FUEL CALL LL
24/11/21 06:14:59 R163 Endurance changed from 01:05 to 00:45
24/11/21 06:14:59 R163 Last Ops Normal Time changed from 24/11/2021
. 05:52:00 to 24/11/2021 06:14:59
ame
24/11/21 06:14:59 R163 Remarks changed from OS 0410 to LANDING 5 MINS
BAE 0620
24/11/21 06:15:07 R163 Remarks changed from LANDING 5 MINS BAE 0620
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to LANDING 5 MINS BASE 0620

24/11/21 06:16:36 DGOLDEN Routine
ZONE14 (DOVER) > ARCC ; INTENTION IS TO
RELEASE R163 ON COMPLETEION OF TASKING

@ 0600Z

24/11/21 06:27:13 SYS R163 Status Update
Status changed from 60 - RTB - Transiting to 61 - RTB -
Hovering

24/11/21 06:27:39 ; Name R163 Resource Message

s R163>ARCC

AT BASE CALL LL RF

24/11/21 06:28:01 SYS Talkgroup changed from AIRWAVE to None

24/11/21 06:28:01; Status changed from O - Open to F - Finished

24/11/21 06:28:01 R163 Status Update

Status changed from 61 - RTB - Hovering to 50 -
Standby - At Base

24/11/21 06:28:01,  Name R163 Clear from Incident 505470-24112021

24/11/21 06:28:01 R163 Remarks changed from LANDING 5 MINS BASE 0620
to [None]
24/11/21 06:42:59 Resource Message

R163 >> ARCC

TO CLAIRFY THE DRONE - WHICH ONE IS GOING

UP || AR3
WILL CALL BACK TO CONFIRM HOW LONG RS45
FOR

24/11/21 07:07:16 Caller Phone Number2 changed from to 41382

24/11/21 07:07:16 Name Caller changed from to DOVERCG

24/11/21 07:08:36 Details changed from R163 CALLED BY JRCC TO

DISCUSS WX & REQUIREMENT FOR AERIAL
SURVEILLANCE ALONG SSR BOUNDARY IN
DOVER STRAITS

CONCERN IS WX VISIBILITY (FIXED WING
ALREADY NOCAN DUE LACK OF SUITABLE
DIVERSIONS AND VERY LOW PROB OF MISSION
SUCCESS) to A. ARCC Alerted at 24/02:16 - Distress -
505470 - MIGRANT-HMCG / Maritime

B. 50 49.66N 001 17.66E - Dover Straits

C. Report of a number of Migrant vessels along the SSR
boundary.

D. Supported to overcome Search area coverage at
pace/with search aids

E. R163 tasked from Base at 24/02:46 - Proceeded
24/03:48 - On Scene 24/04:10 - Released 24/06:28 -
Total time on incident 0/03:42
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F. R163 completed search as required by Dover
Coastguard for outstanding vessels.

G. No other units or agencies responded

H. Assisted: 0 - Rescued: 0 - Recovered: 0

R163 CALLED BY JRCC TO DISCUSS WX &
REQUIREMENT FOR AERIAL SURVEILLANCE
ALONG SSR BOUNDARY IN DOVER STRAITS

CONCERN IS WX VISIBILITY (FIXED WING
ALREADY NOCAN DUE LACK OF SUITABLE
DIVERSIONS AND VERY LOW PROB OF MISSION
SUCCESS)

24/11/21 07:08:42 Name Summary

‘ A. ARCC Alerted at 24/02:16 - Distress - 505470 -
MIGRANT-HMCG / Maritime

B. 50 49.66N 001 17.66E - Dover Straits

C. Report of a number of Migrant vessels along the SSR
boundary.

D. Supported to overcome Search area coverage at
pace/with search aids

E. R163 tasked from Base at 24/02:46 - Proceeded
24/03:48 - On Scene 24/04:10 - Released 24/06:28 -
Total time on incident 0/03:42

F. R163 completed search as required by Dover
Coastguard for outstanding vessels.

G. No other units or agencies responded

H. Assisted: 0 - Rescued: 0 - Recovered: 0

24/11/21 07:08:50 Action Plans Clinical Care Pathway Completed
complete

24/11/21 07:08:57 Action Plans Aeronautical Incident Closure Completed
DOR COMPLETE

24/11/21 07:09:20 Action Plans SAROPS Complete Completed
SAROPS COMPLETE

24/11/21 07:28:35 Additional Type AIRCRAFT - AS - Aerial Surveillance
added

24/11/21 07:28:35 | \ame Action Plans
Action Plan Mission Conduct Activated

24/11/21 07:28:35 Action Plans
Action Plan Aeronautical Incident Activated

24/11/21 07:28:35 Additional Type PERSON - PAID - Appears in
Difficulties added

24/11/21 07:29:05 Revised Type changed from to MIGRANT

24/11/21 07:29:13 Action Plans Publish Mission Statement Completed
n/a
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24/11/21 07:58:55

24/11/21 07:58:58

24/11/21 07:59:22

24/11/21 07:59:37

24/11/21 07:59:40

24/11/21 07:59:54

24/11/21 07:59:57

24/11/21 08:00:03
Name

24/11/21 08:00:07

24/11/21 08:00:11

24/11/21 08:00:14

24/11/21 08:00:18

24/11/21 08:00:22

24/11/21 08:29:12
24/11/21 08:29:12
24/11/21 08:29:18

24/11/21 08:29:18

Action Plans
C Publish Mission Statement

C Consider Notifications/Reports
C External Debrief

C IMR/PMLR

C Complete post incident statistics

Publish QMP/AMP/ MISSION

C STATEMENT
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Action Plans Consider Notifications/Reports Ignored
NR - DUP

Action Plans External Debrief Ignored
NR - DUP

Action Plans IMR/PMLR Ignored
NR - DUP

Action Plans Complete post incident statistics Ignored
NR - DUP

Action Plans Publish QMP/AMP/ MISSION
STATEMENT Ignored
NR - DUP

Action Plans Airspace Protection / Alerting Ignored
NR - DUP

Action Plans Aircraft Route Clearing Ignored
NR - DUP

Action Plans Emergecny Air Response Deconfliction
Ignored
NR - DUP

Action Plans Review CIP Ignored
NR - DUP

Action Plans Communications Plan Ignored
NR - DUP

Action Plans Clinical Care Pathway Ignored
NR - DUP

Action Plans SAROPS Complete Ignored
NR - DUP

Action Plans Aeronautical Incident Closure Ignored
NR - DUP

Incident Type Status Maritime added
Result Code: No Assistance added

Action Prompt Cancelled: Actions Added to Incident
505470-24112021 (1)

Incident Closed

24/11/2021

02:32:44 Ignored - N/A
None Ignored - N/A
None Ignored - N/A
None Ignored - .
None Ignored - .
24/11/2021

02:32:44 Completed - .
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C Airspace Protection / Alerting
C Aircraft Route Clearing
C Emergecny Air Response Deconfliction

C Publish Mission Statement

C Consider Notifications/Reports
C External Debrief

C IMR/PMLR

C Complete post incident statistics

Publish QMP/AMP/ MISSION

= STATEMENT

C Airspace Protection / Alerting
C Aircraft Route Clearing

C Emergecny Air Response Deconfliction

C Review CIP

C Inform CNIS

C Communications Plan
C Clinical Care Pathway

C SAROPS Complete

C Aecronautical Incident Closure
C Review CIP

C Communications Plan

C Clinical Care Pathway

C SAROPS Complete

C Aeronautical Incident Closure
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02:32:44

24/11/2021
02:32:44

24/11/2021
02:32:44

24/11/2021
02:32:44

None
None
None

None

24/11/2021
02:32:44

24/11/2021
02:32:44

24/11/2021
02:32:44

24/11/2021
02:32:44

None
None
None

None
None

None
None
None
None
None

None
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Completed - .

Completed - NIL TO EFFECT

Ignored - N/A DUE TO

LOCATION
Completed - n/a

Ignored - NR - DUP
Ignored - NR - DUP
Ignored - NR - DUP
Ignored - NR - DUP

Ignored - NR - DUP
Ignored - NR - DUP
Ignored - NR - DUP

Ignored - NR - DUP

Completed - .
Ignored - .
Completed - .

Completed - complete
Completed - SAROPS

COMPLETE

Completed - DOR COMPLETE

Ignored - NR - DUP
Ignored - NR - DUP
Ignored - NR - DUP
Ignored - NR - DUP
Ignored - NR - DUP
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