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041309-23112021 requested by Name on 05 June 2023 at 10:44

Incident Header

No Incident Address

TIME FROM - TILL

E.G. SMOO //i Name

041309-23112021 00:01 C Priority N

NMOC / CGOC START/END OF WATCH.

NETWORK MANAGEMENT oYS

NATIONAL NETWORK MANAGEMENT LOG VALID FROM 00:00 TO 23:59.

STAFFING TO BE STANDARDISED AS BELOW:

GRADE (CTRL, MOS, SMOO, SMOO(T), MOO, MOO(T). NAME, SMC/MC.

// SMC // 0900-1700

Informant Details
No Informant Address

Details
stn R Called
No s Assigned

Tasked

Proceeded

On Scene Released

Details
Location Name Called
No s Assighed

Tasked

Proceeded On Scene Released

Incident Narrative
Date Time User
23/11/21 00:01:03 SYS

23/11/21 00:04:45 DIONES
23/11/21 00:04:52 DIJONES

about:blank

Source Message

Routine

Incident created from scheduled event -
_______ Name 20210816100200756

Start Date - 02/11/2021 00:01:00

End Date - 31/03/2022 00:01:00
Frequency - Dail

........................ Y

Opld-i Name

........................... -

Incident Grade changed from I to N

Controller Message

Controller Message

22nd November 2021 — 2100 - NETWORK
BRIEFING

ON CALL STRATEGIC COMMANDER: Duncan Ley
DUTY MAR & AIR TACTICAL COMMANDERS:
MarOps: Dai_Jones / ARCC: Dom Golden @ JRCC

ON CALL:! Name ‘Falmouth)

05/06/2023

INQ000231/1

INQO00231_ULuu1



041309-23112021

about:blank
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1: Staffing levels as per incident: 41238
SITE No's SMC / TL

ABDN2/1/TL
HMBR3/1/TL

JMSC

CAPITA Venkat
MCA ICT
DCPSO -

TOTAL 37 inc MCC (13 SMC)

Zone Allocation: BAU

JRCC Evac Plan: // Z15-21 DUS & VTM E
Milford // Zone 15-21 RTN & 999 Holyhead //
LORSAR > Falmouth // All Ops monitor TB1 to
support any BCP event // All staff to come back
from Breaks to support the plan.

2. CV19 Guidance Compliance: All Complying

3. Data Centre Status/Network Functions/SMC
support/CGOC support/CTRL support/Talk box
allocation.

Dial Plan & Data Centre: BAU

Network Functions:

LORSAR: Solent / SSAS: Stornoway / OIL & GAS:
Shetland / CERS: Aberdeen / NAVTEX: Humber /
K-SAT: Humber / STS: Milford / MFDSC:
Falmouth

a. TL/SMC: JRCC > Dover(during VTS Break
period

b. MRCC support: JRCC > Dover//Aberdeen &
Shetland//Holyhead>Stornoway

c. Talk box allocation: TB1: BCP // TB2: JRCC >
Dover// TB3 Shetland & Aberdeen // TB4
Holyhead & Stornoway

d. TACOM: Dai @ JRCC available on the NMOC
Controller line

4. Met Brief: GW: Southeast Iceland, Faroes &
Bailey. SWW: North Foreland > St Davids Hd &
Mull of Kintyre to Berwick on Tweed. WX: Further

showers across the far southeast, whilst cloudier

05/06/2023
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23/11/21 00:25:26

23/11/21 00:30:17

Name

23/11/21 01:59:57

about:blank

Name

Page 3 of 28

skies bringing a scattering of mostly light showers
to the north. Clear spells across central and
southern areas, perhaps with a few fog patches
forming.

5. ARCC Brief — As per ARCC Comments in 41238
6. Significant FX events: Op Deveran — Unlikely

7. Confirmation of tech status: MCA IT: Nil //
Capita: Nil // Network: NIL

8. DCPSO

a. Significant on going incidents: Nil

b. Forecast of any pollution or salvage activity
across the UKEEZ — Nil

¢. Stockpile and Resource availability: BAU

d. ETV Activity:

9. Incidents of National Interest: Migrants

10. AOB (network interest): ICT have identified
Chrome Browser functionality that should not be
available under InfoSec 9.1 Access Control &
Password Procedure meaning that users are not
permitted to sign in and sync passwords using
Chrome Browser. Users can still save passwords
locally in Chrome Browser on individual PCs. We
have disabled the ability of users to log into
Chrome Browser therefore preventing the sync of
passwords

Guidance from Tactical Commander — where
there are teams of 2 or 3 please consider getting
through breaks to ensure maximum numbers in
ops rooms when we face maximum demand. If
you are getting at all overwhelmed alert me by
whatever means available that you need support,
it is better to go big early and retract, than try to
bring support in late.

Routine
ON BREAK

SMC Comment

JRCC NOW PROVIDING SMC SUPPORT FOR
DVCG UNTIL WATCH CHANGE, HANDOVER

RECEIVED

JRCC TAKING DVCG 16s FOR BREAK COVER
UNTIL 0200

Officer Message

05/06/2023
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23/11/21 02:01:32

23/11/21 02:05:46;  Name

23/11/21 03:26:19

23/11/21 04:00:44 DIJONES

23/11/21 06:00:57 DIJONES

23/11/21 06:01:49

Name

23/11/21 06:44:31

about:blank
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DOVER HAVE 16S BACK FROM JRCC

Routine
BACK

Routine
BREAK

Routine
OFF BREAK

Controller Message
ON MEAL BREAK AND AVAILABLE ON 72155 FOR
ANY INCIDENTS THAT REQUIRE ME ATTENTION

Controller Message
BACK IN OPS AT 0530

Routine
ON BREAK

SMC Comment
MRCC MILFORD HAVEN START OF WATCH
STATEMENT, 23RD NOVEMBER 2021.

SMOO /| Name f SMC / 0700-1900
SMOO /i____Name __ i/ SMC / 0700-1900

.................................

SMOO /i Name i/ SMC/ 0700-1900 (SWAP)
MOO / Name / COMMS / 0700-1900

VTM AREA- G
NETWORK FUNCTION- STS

TEAM - VACANCIES: 1
SICK: 0

ISOLATION: 0

LEAVE: 2

OTHER: 1 (SWAP)

COVID-19 H&S PROCEDURES BEING FOLLOWED

RESTRICTED OR OFF SERVICE CRT NONE
COVID:

PORT TALBOT — RESTRICTED LOW OIC & ONLY
2 MUD TECH - 727

NEW QUAY - RESTRICTED LOW OIC AND TECHS
-Z29

RESTRICTED OR OFF SERVICE LIFEBOATS NON
COVID:

05/06/2023
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about:blank

23/11/21 06:47:07! Name
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ST DAVIDS ILB- RESTRICTED - LOW HELMS -
728

WESTON-SUPER-MARE LB — RESTRICTED —
TIDAL - 227

PORTISHEAD LB - RESTRICTED SLOW
RESPONSE - 227

LOUGHOR IRB — RESTRICTED — TIDAL - Z28
FERRYSIDE IRB - SURF BOAT ONLY UFN - 7228
CARDIGAN LB - OFF SERVICE LOW HELMS - 7229

MC Comment
--DOVER CGOC EOWS NIGHTS 22/11/2021

SAR:

TL//{ Name !/ MC// V103 // 0730 - 1930

MOO J/i Name ¥/ MC // V103 // 0730 - 0500

...........................

SMOO /£ Name !/ SMC // VTSO ** BREAK

COVER FROM 0030 TO 0730 UTC **

-- RESPONSIBILITIES--
MAROPS ZONES 11, 13, 14
VTS - CNIS, SUNK

VTM ZONE D

— STAFF--

...............................

ISOLATION - 0
LEAVE - 0
SP. LEAVE - 0

--RESOURCE STATUS--

05/06/2023
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..........................
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OFF SERVICE:
LIFEBOATS - 0
CRT -0

RESTRICTED:
LIFEBOATS -
CRT - 4 (CLACTON CRT - NO MUD - 711 //

--COMPLYING WITH MCA COVID H&S
MEASURES--

--NETWORK SUPPORT--
*#* SMC COVER FROM 0030 TO 0730UTC ***

— CPD -
PERSONAL CPD AS REQD. WILL BE LOGGED
ACCORDINGLY (PERSONAL RECORDS)

SMC Comment
MRCC ABERDEEN SOWS

TL//i._._Name_ _ {/ SMC// 0700-1900 -

MOO //~ 'Name !/ MC // 0700-1900
MOO // Name i/ MC // 0700-1900

OIL AND GAS
VTM ZONE B

STAFF:
VACANCY: 1
SICK, AL, OTHER: 0

SRUS
OFFLINE
MORAY IRB (Z3) OFFLINE - 1600-0800 DAILY

RESTRICTED

CRTS

DORNOCH (Z3) ROPE, BUCKIE (Z3) OIC,
MONTROSE (Z4) NUMBERS, EYEMOUTH (Z4)
NUMBERS

MRCC ABERDEEN FOLLOWING COVID-19 H&S

05/06/2023
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GUIDELINES

23/11/21 07:04:47;r Name | SMC Comment
L i LONDON SOWS

SMOO(T)/; Name /0630-1830

ASSETS: COPACETIC

23/11/21 07:18:59 | Name Officer Message
_Name (USING, _Name _:MCC NET LOGIN FOR
TRAINING
23/11/21 07:41:46 JCRANE SMC Comment

DOVER MRCC SOWS 23/11/2021

SAR

OP DEVERAN SUPPORT
TL // R.COCKERILL // SMC // 0730-1930
MOO //{" "Name I/ MC // 0730-1930

VTS

1930

STAFFING:
SICK-0
ISOLATION - 0
LEAVE - 0
TRAINING - 2
VACANCY -1

FUNCTIONS

VTS - CNIS AND SUNK
VTM ZONE D

SAR 11, 13, 14

RESOURCES

Z11 - WALTON LIFEBOAT (WNALB) - DELAYED
LAUNCH TIME AS NOT ON PIERHEAD BERTH,

EXPECT 45 MIN DELAY

Z11 - CLACTON CRT (CCCRT) - RESTRICTED -

about:blank 05/06/2023 INQO000231/7
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NO MUD CAPABILITY

DOVER MRCC IS COVID COMPLIANT

SMC Comment
MRCC FALMOUTH SOWS DAYS 23RD NOV

MOO // Name // NO COMMS // 0900 -

e ey

SICK: 0

ISLOLATION: 1

LEAVE: 0

SPECIAL LEAVE: 1

TRAINING: O

VACANCIES: 0

DAYS ONLY: 1 (team 4 member but not these
days)

FUNCTIONS
A2 MF R
SOLENT HAVE FALMOUTH 16S & VTM F

LIFEOATS:
OFF SERVICE: 0
RESTRICTED: NIL

CRTs:

OFF SERVICE: 0

RESTRICTED 5

Zone 26 - Croyde(CDCRT), Mortehoe (MHCRT),
Ilfracombe (ILFCRT) low manning

Zone 24 - St Marys (SMYSCRT), no CRV, being
repaired

TECHNICAL:

Fowey VHF, MSI bleeding across between 1 & 2
aerial

Salcombe VHF 1 & 2 aerials, faulted

Tiree MF RT, unable to take control, faulted by
Stornoway INC 97240.

Gregness MF RT, to be checked

COMPLYING WITH MCA CV 19 GUIDANCE INC

05/06/2023
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23/11/21 07:54:55

about:blank

.....................

Name
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MASKS

SMC Comment
MRCC BELFAST SOWS DAY WATCH 23.11.2021

SMOO //. Name i// SMC // 0630 - 1830
MOO //{  Name !/ MC// 0630 — 1830
MOO // Name // MC // 0630 — 1830

VTM ZONE H MONITORED.

SICK: 0

ISOLATION: 0

ON-LEAVE: 1

0 VACANCIES
FUNCTIONS:

VTM ZONE H MONITORED

OFF-SERVICE,
CRTS: 0
LB STATIONS: PORT ST MARY ALB

RESTRICTED,

CRTS: CRINAN COLONSAY TARBERT
WHITEHAVEN

LB STATIONS: PORTAFERRY ILB TIBNABRUICH
ILB

COVID GUIDANCE FOLLOWED AT BELFAST

SMC Comment
MRCC HOLYHEAD SOW SHIFT // 0800-2000

1// SMC // 0800-2000

SICK: 0
ISOLATION: 0
LEAVE: O
SWAP: 0
VACANCIES:O
TRAINING:1

FUNCTIONS:
VTM ZONE: G

05/06/2023
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CERS

OFF-SERVICE:

LB STATIONS

ZONE 30 -

ZONE 31 -

ZONE 32 — MORHOV 0800-1100

CRTS:

ZONE 30 — HARLECH CRT
ZONE 31 — RHOSNEIGR CRT
ZONE 32 -

RESTRICTED:

LB STATIONS

ZONE 30 -

ZONE 31 -

ZONE 32 — FLINT 15 MINUTE DELAY

CRTS:

ZONE 30 - ABERDOVEY , ABERSOCH ,
ZONE 31 -

ZONE 32 — CROSBY, LYTHAM, FURNESS

COVID H&S PROCEDURES ADHERED TO

23/11/21 08:01:38]  Name SMC Comment

' TL//___Name i// MC // 0800 — 2000
SMOO /;___Name_ 7/ SMC // 0800 — 2000
MOO // Name i/ MC // 1100-2300

SUPPORT REQUIRED FROM 0800-1100
CSCOPE ZONE I MONITORED

SSAS

SICK: 0

ISOLATION: 0

LEAVE: 1

OTHER:1

VACANCIES 1

LIFEBOATS OFF SERVICE: LEVERBURGH (ZONE
36) LOW MANNING (NON CV-19)

about:blank 05/06/2023 INQ000231/10
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CRT OFFLINE: RUM CRT (ZONE 35) LOW
MANNING (NON CV-19)

LOCHINVER CRT RESTRICTED SERVICE LOW
MANNING (NON COVID-19)
TIREE CRT RESTRICTED NO VEHICLE

23/11/21 08:03:43 SMC Comment
AMENDMENT TO FALMOUTH SOW DAYS

ADD _________________________________
Name CDR//,__Name _i// SMC// 0800 - 1900
23/11/21 08:03:52 SMC Comment

UPDATE TO ABOVE ENTRY- STORNOWAY ALSO
HAVE DOVER MSI TO DEAL WITH

23/11/21 08:07:31 SMC Comment
MRCC HUMBER SOWS DAYS 23/11/21

MOO //i_____Name ¥/ MC// 0730-1930
MOO //  Name 1 MC//0730-1930

FUNCTIONS : NAVTEX, K-SAT (& RENEWABLES)
VTM: ZONE C

SICK : 1 (NON COVID)
ISOLATION : 0

LEAVE : 1

SWAP: 0

OTHER: 1 (PATERNITY)
VACANCIES : 1

SRU RESTRICTED :

LIFEBOATS — SEAHOUSES ALB (Z5),
SUNDERLAND RNLI (Z6) SKEGNESS ALB (Z9)
ALDEBURGH ILB (Z10) (ALL NON COVID)
CRTS — DONNA NOOK (Z9), WINTERTON (Z10)
(NON COVID)

SRU OFF SERVICE :

LIFEBOATS - BERWICK ALB (Z5), BRIDLINGTON
ALB (Z8), HAPPISBURGH ILB (Z10) (ALL NON
COVID)

CRTS — SEAHAM (Z6) (NON COVID)

MRCC HUMBER COMPLIANT WITH MCA COVID
POLICY

about:blank 05/06/2023 INQ000231/11
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23/11/21 08:29:31 Name SMC Comment
MRCC SHETLAND SOWS

HAVE COVID BOOSTER/FLU JAG, COVER TO
COME FROM JRCC FOR APPROX 30MINS**

i S

MOO(T)/;__Name _//NON OPS//0800 - 2000
MOO(T)/f___Name __/NON OPS//0800 - 1700

VTM AREA A MONITORED

SICK: 0
ISOLATION: 0
LEAVE: 1
VACANCIES: 1

ZONE 1
FAIR ISLE CRT OFFLINE

ZONE 2

ST MARGARETS HOPE CRT RESTRICTED (LOW
NUMBERS / NO ROPE) - TASK KIRKWALL CRT
ALSO

STROMNESS CRT RESTRICTED (LOW NUMBERS)
- TASK KIRKWALL CRT ALSO

COVID 19 H&S POLICY BEING ADHERED TO

23/11/21 08:41:06: Name Officer Message
JRCC SOWS DAY SHIFT 23/11/21 — FOR THE
PERIOD 0700-1900

...........................

..............................

...............................

..........................

MOO T //_.Name_:// NIL // 0700-1900
MOO T/ Name / NIL // 0700-1900
kkk
FUNCTION: LORSAR

C-SCOPE MONITORED VTM ZONE: E
kkk

UKMCC

__________________________________

kkk

about:blank 05/06/2023 INQ000231/12
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STAFFING

SICK: 0
ISOLATION: 0
ANNUAL LEAVE: 1
OVERTIME: 0
SWAP: 0

OTHER: 1

skokok

COVID-19 H&S GUIDANCE BEING FOLLOWED
KoKk

SRU STATUS:

CRT:

SHOREHAM — RESTRICTED — LOW CREW

LIFEBOATS:
GOSPORT ILB — OFF SERVICE — MAINTENANCE
BEMILB — DELAYED RESPONCE

23/11/21 09:04:07:  Name Controller Message
................................. 0900 Brief

Duty Strategic: Duncan Ley

DOD: Julie-Anne Wood

Commanders: MR, RP and NB

Network numbers: As per incident 041309
SMC availability: All stations

Zone allocation: BAU

JRCC backup plan: Dynamic assessment of
workload

Dial plan/data centre: BAU

Confirm COVID 19 H&S regulations are being
followed at all sites: AFFIRM

Functions: As per network dashboard
SMC/MRCC support: JRCC will support breaks for
Falmouth and Shetland

Commander support: MR and RP all zones
Talkbox allocation: Take as required and
annotate on the bingo card

Weather

Mostly dry and rather cloudy, although the odd
light shower. Some cloud breaks are likely, giving
occasional sunshine, most likely in the east and
south. Still slightly chilly in the south after patchy
frost and fog, nearer average further north.
Weather warnings: Nil

GW: Gales in the Northwest and Southwest
SWW: Great Orme Head around to Berwick

about:blank 05/06/2023 INQ000231/13
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AIR Brief

Events: Nil

Tech status / planned works: Nil
Incidents national interest: Nil
AOB: Nil

23/11/21 09:07:03;r Name SMC Comment
. CPD. - ABERDEEN
______ Name - THEMIS LESSON PLANS
. Name ! SMOODLE _
; Name - SEARCH PLANNING

‘OVERVIEW

23/11/21 09:10:24 SMC Comment
UK JRCC SUPPLYING SHETLAND CH16 COVER
UFN

23/11/21 09:16:39 SMC Comment
Falmouth have 16s & VTM F back from Solent

23/11/21 09:45:32 Routine
Fault logged for MSI Prep ABER - "HMCG Minor

23/11/21 10:29:02 SMC Comment
UK JRCC HAVE EXTRA ROUTINE DESK FOR
STORNOWAY UNTIL 1100

23/11/21 11:36:34 Controller Message
FAL 16s being picked up at SLNT to support as
requested by FAL. TB2 to be used.

23/11/21 12:07:20 SMC Comment
ZONES 1 & 2 BEING TAKEN BY MRCC SOLENT

1. DSC - MONITORED

?2. ICCS ?ZONES 1 & 2 SELECTED

?3. ViSION ?- ZONES 1 & 2 SELECTED

?4. Radio Check - COMPLETE

?5. Phone and 999 Check? - COMPLETE

6. VTM Handover - COMPLETE (VTM AREA A)
?7. Message Catalogue - ACTIVE?

?8. Given CG Functions - VTM AREA A

?9. Incident Handover - CONFIRMED COMPLETE
?10. AOB - DONE

23/11/21 12:07:31 SMC Comment
Name ZONES 1 & 2 NOW IWTH SOLENT
23/11/21 13:09:21 MC Comment
JRCC HAVE Z 22,23,24 AND 26 CH16S AND DSC,

AND VTM ZONE F UNTIL 1500 FOR BREAK
COVER

about:blank 05/06/2023 INQ000231/14
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23/11/21 13:35:21 SMC Comment
ZONES 1 & 2 AT MRCC SHETLAND
23/11/21 13:37:23 UK MCC Comment
ON BREAK
23/11/21 14:01:11 Routine
ON BREAK
23/11/21 14:18:47 Routine
ON BREAK
23/11/21 14:57:29 Routine
OFF BREAK
Name
23/11/21 14:59:50 UK MCC Comment
BACK FROM BREAK
23/11/21 15:00:04 Routine
ON BREAK
23/11/21 15:01:44 Routine
BACK
23/11/21 15:56:57 Routine
Back
23/11/21 16:01:46 SMC Comment
HOLYHEAD HAVING ISSUES ACCESSING CERS

EMAILS, FAULTED WITH IT, ABERDEEN TAKING
OVER EMAIL, UNPROCESSED CERS STAYING
.............................. . WITH HOLYHEAD

23/11/21 16:31:08 SMC Comment
Falmouth have 16s & VTM F back
23/11/21 17:46:59 Name Routine
BREAK
23/11/21 18:17:22 Routine
_______________________________ MRCC ABERDEEN EOWS

SMOQ //;_Name_i// SMC // 0700-1900
TL// _Name i// SMC// 0700-1900 -

MOO // Name ¥/ MC // 0700-1900
MOO//  Name  y/ MC // 0700-1900

OIL AND GAS
VTM ZONE B

STAFF:
VACANCY: 1
SICK, AL, OTHER: 0

SRUS
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OFFLINE
MORAY IRB (Z3) OFFLINE - 1600-0800 DAILY

RESTRICTED

CRTS

DORNOCH (Z3) ROPE, BUCKIE (Z3) OIC,
MONTROSE (Z4) NUMBERS, EYEMOUTH (Z4)

NUMBERS
MRCC ABERDEEN FOLLOWING COVID-19 H&S
................................... GUIDELINES

23/11/21 18:39:10 MC Comment

HUMBER NOW HAVE ZONE 11; ROUTINES, 16s
Name AND DSC

23/11/21 18:43:13 SMC Comment
MRCC MILFORD HAVEN SOW STATEMENT NIGHT
WATCH
Th . Name // SMC // 1830-0630
SMOO //i Name !/ SMC // 1830-0630
MOO //i Name // MC+MS //
1830-0630

MONITORING C-SCOPE ZONE G

FUNCTION: STS TRANSFERS

TEAM - VACANCIES: 0
SICK: 0

ISOLATION: 0

LEAVE: 1

OTHER: 3 ( 1 LDN OPERATOR 1 TRG 1 SP
LEAVE )

COVID-19 H&S PROCEDURES BEING FOLLOWED

RESTRICTED OR OFF SERVICE CRT NONE
COVID:

PORT TALBOT — RESTRICTED LOW OIC & ONLY
2 MUD TECH - 227

NEW QUAY - RESTRICTED LOW OIC AND TECHS
- 229

RESTRICTED OR OFF SERVICE LIFEBOATS NON
COVID:

ST DAVIDS ILB- RESTRICTED - LOW HELMS -

about:blank 05/06/2023 INQ000231/16
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23/11/21 18:48:43 DIJONES

23/11/21 18:51:24 CBARNETT

23/11/21 18:51:55 JCRANE

23/11/21 18:52:58 JCRANE

about:blank

Page 17 of 28

728

WESTON-SUPER-MARE LB — RESTRICTED —
TIDAL - 7227

PORTISHEAD LB - RESTRICTED SLOW
RESPONSE - 7227

LOUGHOR IRB — RESTRICTED — TIDAL - Z28
FERRYSIDE IRB - SURF BOAT ONLY UFN - Z28
CARDIGAN LB - OFF SERVICE LOW HELMS - 729

Controller Message
NOW TACTICAL COMMANDER FOR ALL
MARITIME ZONES AND FUNCTIONS

Routine
back

SMC Comment
JRCC TAKE Z13 DUS AND ROUTINE.
HANDOVER DONE WITH J CRANE.

SMC Comment

ZONE 13 HANDDED TO UK JRCC FROM DOVER
MRCC.

HANDOVER DONE TO T.BARNETT

SMC Comment
DOVER MRCC EOWS 23/11/2021

SAR

// NON-OPS // 0730-1930

OP DEVERAN SUPPORT
TL // R.COCKERILL // SMC // 0600-1800
MOO //{ ™ "Name 1/ MC// 0730-1930

VTS
SMOO //{ Name i// SMC, V103 (C8&S) // 0730-1930
VTSO /; Name { MC, V103 (C&S) // 0730-1930

VTSO //  Name i// MC, V103 (C) // 0730-

MC Comment
MRSC LONDON SOWS NIGHTS 23/11/21

MOO //i Name !/ MC+MS // 1830 - 0630

Z12 @ MRCC MILFORD HAVEN

*BREAK COVER & SMC SUPPORT FROM
MILFORD*

05/06/2023 INQ000231/17
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COVID COMPLIANT

23/11/21 19:07:00 CBARNETT SMC Comment
JRCC UK NIGHTWATCH SOWS

TAC CMDR D JONES SMC 1900-0700

SOLENT MRCC

TL/C BARNE'I_I' / SMC/ 1900-0700

MOO /™ Name § COMMS/ 1900-0700
MOO /I Name '/ COMMS /1900 -0700

MOO/  Name I NON-OP/ 1900-0700

NETWORK FUNCTION: LORSAR
VTM MONITORING ZONE: E

SICK: 0
ISOLATED: 0
LEAVE: 2
SWAP 1

SRU STATUS:

RESTRICTED CRT: POOLE (DELAYED DUE TO
TRAINING), ST ALBANS (DELAYED DUE TO
TRAINING), SHOREHAM (LOW CREW)

OFF SERVICE CRT: NIL

RESTRICTED LB: BEMBRIDGE ILB (RESPONSE)
OFF SERVICE LB: BRIGHTON (TECH), GOSPORT
ILB (ANNUAL SERVICE)

UKMCC STAFFING

Name  MC&MS 1900-0700

*SOLENT MRCC & UKMCC COMPLYING WITH
MCA COVID-19 REGULATIONS*

23/11/21 19:07:23!  Name SMC Comment
SMC Comment

MRCC BELFAST NIGHTS

about:blank 05/06/2023 INQ000231/18
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..................................

MOO/;  Name  !/MC//1830-0630
SMOO/{ ™ "Name _J/MCMS//1830-0630

VACANCIES:1
AL:0

SICK:0
ISOLATION:O
SPECIAL LEAVE:0
TRAINING 1
MEETING;1

RESOURCES

OFF SERVICE:

CRT: SEAIRT SEAIRT

RNLI: CARRYBRIDGE RWC CBRWC
ENNISKILLEN RWC ENRWC

PORT ST MARY ALB PSMALB

MOSS YARD IRB MYDIRB SUMMER ONLY

RESTRICTED

CRT:
PORTPATRICK PKIRT
CRINAN CRNCRT
COLONSAY CSYCRT
TARBERT TARCRT
WHITEHAVEN WHVCRT
RNLI PORTAFERRY PFYILB
TIGNABRUAICH TIGILB

MCA COVID - 19 H&S MEASURES IN PLACE

VTM ZONE H MONITORED

23/11/21 19:27:14 Name MC Comment
MRCC FALMOUTH SOWS NIGHTS 23RD NOV

Name i/ MC// 1930 - 0730

***SMC AND BREAK COVER REQUIRED***
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SICK: 0
ISLOLATION: 2
LEAVE: 1
SPECIAL LEAVE: 1
TRAINING: 0
VACANCIES: 1

FUNCTIONS
A2 MF R
SOLENT HAVE FALMOUTH 16S & VTM F

LIFEOATS:
OFF SERVICE: 0
RESTRICTED: NIL

CRTs:

OFF SERVICE: 0

RESTRICTED 5

Zone 26 - Croyde(CDCRT), Mortehoe (MHCRT),
Iifracombe (ILFCRT) low manning

Zone 24 - St Marys (SMYSCRT), no CRV, being
repaired

TECHNICAL:

Fowey VHF, MSI bleeding across between 1 & 2
aerial

Salcombe VHF 1 & 2 aerials, faulted

Tiree MF RT, unable to take control, faulted by
Stornoway INC 97240.

Gregness MF RT, to be checked

COMPLYING WITH MCA CV 19 GUIDANCE INC
MASKS

23/11/21 19:42:30 DIJONES ARCC Message
UK ARCC BLUE WATCH | SOWS 23/24 NOV night
SHIFT 1900 - 0700
**FXALL TIMES LOCAL***

MANNING:

.........................

SAQO //| Name I/

SAOO //7 "Name 1/ MC
SAOO / Name /] MC(T)

TEAM C (BLUE WATCH) ON DUTY = 5 (1 trainee
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INQO00231_uusu



041309-23112021 Page 21 of 28

on phones, 1 sick, 1 AL)

1 = SICK [ARCC Total of 2x Sick]

0 = ISOLATION [ARCC Total of 0x Isolating]

2 = ANNUAL LEAVE [ARCC total of 2x AL]

0 = ABSENCE [ARCC total of Ox Absence;]

0 = VACANCY [ARCC total of 2x Vacancy; TLs on
Green & Yellow Watch DELAY?]

*0 additional Self-Isolation in the last 24 hrs,

INFRASTRUCTURE:

SDC - BAU

AW - FULLY SERVICEABLE

HF - L1&2 on middle. L3 u/s. L4-6 serviceable
V5 - SERVICEABLE

ASSETS:

SAR(H) - all fully serviceable with PM

SAR(F) - CG22 - dsa; NIL - EastMids - 0 SICK
BOND1 - Fully SAR capable

EURO - Fully SAR capable

PRO - ACTIVE PATROLS - NIL OVERNIGHT
TEKEVER - OP DEVEREN x1 FRENCH DRONE -
*off state until March 2022*

AERO EVENTS - NIL

WX:

WARNINGS - NIL

Showers in north and southeast. Frost in clearer
areas tonight. Further showers across the far
southeast, whilst cloudier skies bringing a
scattering of mostly light showers to the north.
Clear spells across central and southern areas,
perhaps with a few fog patches forming.
Avalanche outlook - NIL

AVIATION WX -

On the whole v good vis, 35km, with some
exceptions. Isol 800m snow showers in the
mountainous areas, isol 200m in fog/freezing fog
overland, isl 7km rain showers NI, Sotland and
Islands and NSea and English Channel

Triggered lightning warnings - NIL

*THE ARCC IS ADHERING TO MCA C19 SOCIAL
DISTANCING PRINCIPLES - *
23/11/21 19:43:23; Name | SMC Comment
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MRCC HOLYHEAD SOWS NIGHT SHIFT 23RD
NOV 2000-0800UTC

Y s sMC
SMOO / / SMC
MOO // Name / MCMS

SICK -0
ISOLATION - 0
LEAVE - 1
SWAP -0
TRAINING -1
VAC-0

FUNCTIONS
CERS
VTM ZONE G

OFF SERVICE
RNLI NIL

CRTS

ZONE 30 HARLECH CRT
ZONE 31 RHOSNEIGR CRT

RESTRICTED
RNLI NIL

CRTS

ZONE 30
ABERDOVEY CRT
ABERSOCH CRT

ZONE 32
CROSBY CRT
LYTHAM CRT
FURNESS CRT

HOLYHEAD COMPLYING WITH MCA COVID H&S
PROCEDURES

23/11/21 19:44:13 NGIBSON SMC Comment
MRCC DOVER SOWS NIGHTS SHIFT 23/11/2021

ON-DUTY:
TL // N GIBSON // SMC // VTSO // 1930-0730
(VTS COVER 4.5 HRS)

MOO // S DOWNS // COMMS // 1930-0730
MOO(t) //{ TRaNEE !/ NON OPS // 1930-0730
MOO
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________________________

0730

SICK: 1
ISOLATION: 0
ON-LEAVE: 1
SHIFT SWAP: 0

VACANCIES :1

FUNCTIONS: VTS CNIS AND SUNK
VTM ZONE: D

OFF-SERVICE:
CRTS&: 0
LB STATIONS:

RESTRICTED:
CRTS: 1
ZONE 11 CLACTON CRT NO MUD CAPABILITY

LB STATIONS: 0

COVID H&S REGULATIONS BEING ADHERED TO

SMC SUPPORT REQUIRED FOR 4.5 HOURS

23/11/21 19:47:06% Name SMC Comment
"""""""""""""" MRCC HUMBER - SOWS NIGHTS - 23rd
NOVEMBER 2021

TL//L_Name__}// SMC // 19:30-07:30
SMOO //i  Name _ i// SMC // 19:30-07:30
MOO /[ Name 1/ MC// 19:30-07:30

SICK: 0
LEAVE: 1
ISOLATION: 1
VACANCIES: 1

ZONES: 5-11
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VTM: ZONE-C
FUNCTIONS: NAVTEX, KSAT & RENEWABLES

RESTRICTED -

CRT: DONNA NOOK (Z9) WINTERTON (Z10)
CLACTON (Z11) - NON COVID

LB: SEAHOUSES (Z5) SKEGNESS (Z9) - NON
COVID

OFF SERVICE -

CRT: SEAHAM (Z6) - NON COVID

LB: BERWICK ALB (Z5) BRIDLINGTON ALB (Z8)
CROMER ILB (Z9) HAPPISBURGH BOTH (Z10) -
NON COVID

MRCC HUMBER COMPLYING TO COVID19 H&S
POLICY

23/11/21 20:00:07 !  Name SMC Comment
MRCC ABERDEEN SOWS NIGHTWATCH 23RD
NOV

SMOO S é.//SMC//1900-0700
MO0/} ___{//MC//1900-0700
MOO//  Name  {/MC//1900-0700

VTM ZONE B
OIL AND GAS

STAFF:

LEAVE - 1

SICK - NIL
ISOLATION - NIL
TRAINING - 1
VACANCY - NIL

SAR ASSETS:

RNLI - NIL

CRTS - DORNOCH, BUCKIE, MONTROSE,
EYEMOUTH CRTS - RESTRICTED, LOW MANNING

MRCC ABDN FOLLOWING COVID 19 GUIDANCE

23/11/21 20:07:36 |  Name SMC Comment
S— MRCC STORNOWAY SOWS NIGHTSHIFT

SMOOQ/;..... Name __//SMC/2000-0800
TL/; Name i/ SMC//2000 -0800

SMOO/; Name {/MC//2000 -0800

about:blank 05/06/2023 INQ000231/24
INQO00231_uucza



041309-23112021 Page 25 of 28

VTM ZONE I MONITORED
SSAS
DOVER MSI

STAFFING

SICK: 0
ISOLATION: 0
ANNUAL LEAVE: 0
VACANCY: 1
SWAP. 1

SRU STATUS

LIFEBOATS
LEVERBURGH ALB - OFFLINE

CRTS
NIL OFFLINE
SYCG CONFORMING TO COVID INSTRUCTIONS

23/11/21 20:11:21 Name MC Comment
SHETLAND SOWS NIGHT 23/11/21

.............................

STAFFING:

Vacancies = 2
Training = 1
Leave = 0
Sick =0

Resources:

OFFLINE: FI CRT

RESTRICTED: SMSCRT (LOW NUMBERS)
SMHCRT (LOW NUMBERS/NO ROPE) - PAGE
KWCRT ALSO.

Functions:
VTM A + CH16

COVID MEASURES IN PLACE

BREAK COVER / SMC FROM ABERDEEN
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23/11/21 20:13:52 Name SMC Comment

PASSIVE DESK FOR MRCC SHETLAND - Z1 AND
Z2,VTM A - SET UP AT MRCC ABERDEEN.
TALKBOX 3

23/11/21 21:13:05 DIONES Controller Message
23rd November 2021 — 2100 - NETWORK
BRIEFING
ON CALL STRATEGIC COMMANDER: Duncan Ley
DUTY MAR & AIR TACTICAL COMMANDERS:
MarOps: Dai Jones / ARCC: Dom Golden @ JRCC
ON CALL: Name ‘Falmouth)
1: Staffing levels as per incident: 41309
SITE No's SMC /TL
SHET 2/0/M:{ Name |
ABDN3/1/S: ‘

DVER 2/ 1/ TL: Nieal G
SLNT9/2/TL: Tom B
FMTH 2/ 0/ M:{ Name.
MFHN 3/ 1/ S:.Name
HYHD 3/ 1/ S: Name

...........................

.............................

JMSC

CAPITA Venkat
MCA ICT
DCPSO -

TOTAL 35 inc MCC (14 SMC)

Zone Allocation: BAU

JRCC Evac Plan: // Z15-18 DUS & VTIM E >
Belfast // Z19-21 DUS > Humber // LORSAR >
Falmouth // Z15-18 RTN, 999 > Holyhead // Z19-
21 RTN, 999 Stornoway // Zones 11 & 13 Fall
back to Dover // All Ops monitor TB1 to support
any BCP event // All staff to come back from
Breaks to support the plan.

2. CV19 Guidance Compliance: All Complying

3. Data Centre Status/Network Functions/SMC
support/CGOC support/CTRL support/Talk box
allocation.

Dial Plan & Data Centre: BAU

Network Functions:

LORSAR: Solent / SSAS: Stornoway / OIL & GAS:
Aberdeen / CERS: Holyhead / NAVTEX: Humber /
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K-SAT: Humber / STS: Milford / MFDSC:
Falmouth

a. TL/SMC: Aberdeen > Shetland // JRCC >
Dover

b. MRCC support: JRCC > Falmouth & Dover //
Milford > London (in the MRCC) // Aberdeen >
Shetland

c¢. Talk box allocation: TB1: BCP // TB2: JRCC >
Dover & Falmouth // TB3: Shetland > Aberdeen//

d. TACOM: Dai @ JRCC available on the NMOC
Controller line

4. Met Brief: GW Malin > Fair isle SWW: Lyme
Regis > Berwick on Tweed WX: Variable cloud
and clear spells, allowing a frost in places, and
also some fog, locally dense, forming across
southern areas. Windier in the northwest with a
band of rain moving south-east across Scotland
and Northern Ireland followed by showers later.
5. ARCC Brief — As per ARCC Comments in 41309
6. Significant FX events: Op Deveran — Likely

7. Confirmation of tech status: MCA IT: Nil //
Capita: Nil // Network: NIL

8. DCPSO

a. Significant on going incidents: Nil

b. Forecast of any pollution or salvage activity
across the UKEEZ - Nil

¢. Stockpile and Resource availability: BAU

d. ETV Activity:

9. Incidents of National Interest: Migrants

10. AOB (network interest): ICT have identified
Chrome Browser functionality that should not be
available under InfoSec 9.1 Access Control &
Password Procedure meaning that users are not
permitted to sign in and sync passwords using
Chrome Browser. Users can still save passwords
locally in Chrome Browser on individual PCs. We
have disabled the ability of users to log into
Chrome Browser therefore preventing the sync of
passwords

Guidance from Tactical Commander — where
there are teams of 2 or 3 please consider getting
through breaks to ensure maximum numbers in
ops rooms when we face maximum demand. If
you are getting at all overwhelmed alert me by
whatever means available that you need support,
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it is better to go big early and retract, than try to
bring support in late.

Also in preparation for vision 5 migration please
ensure that you have all done your vision 5
training on ISAR and log a generic desk in to load
Vision 5

23/11/21 23:15:16 Name SMC Comment
DOVER SMC, 16s AND ROUTINES FOR ZONE 14
AT JRCC FROM 2235

24/11/21 00:11:47 DIONES Incident Closed
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