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041379-24112021 requested by Name on 05 June 2023 at 10:48

Incident Header

041379-24112021 00:01 C Priority N NETWORK MANAGEMENT SYS
No Incident Address

NATIONAL NETWORK MANAGEMENT LOG VALID FROM 00:00 TO 23:59.

STAFFING TO BE STANDARDISED AS BELOW:
NMOC / CGOC START/END OF WATCH.

GRADE (CTRL, MOS, SMOO, SMOO(T), MOO, MOO(T). NAME, SMC/MC.
TIME FROM - TILL

E.G.SMOO // Name |// SMC// 0900-1700

Informant Details
No Informant Address

Details
stn R Called Tasked Proceeded On Scene Released
No s Assigned

Details
Location Name Called Tasked Proceeded On Scene Released
No s Assignhed

Incident Narrative
Date Time User Source Message

24/11/21 00:01:02 SYS Routine
Incident created from scheduled event -

_______ Name 20210816100200756
Start Date - 02/11/2021 00:01:00
End Date - 31/03/2022 00:01:00
Frequency - Daily _

OpId-i Name

________________________________________________________

24/11/21 00:11:21; Name SMC Comment
b DVCG ROUTINES BACK WITH DVCG
DVCG SMC REMAINS WITH JRCC
JRCC TAKEN FCG ROUTINES

24/11/21 00:11:25 DIONES Incident Grade changed from I to N

24/11/21 00:11:36 DIONES Controller Message
23rd November 2021 — 2100 - NETWORK
BRIEFING

about:blank 05/06/2023
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ON CALL STRATEGIC COMMANDER: Duncan Ley
DUTY MAR & AIR TACTICAL COMMANDERS:
MarOps: Da| Jones / ARCC: Dom Golden @ JRCC
ON CALL: Name (Falmouth)

1: Staffi ng levels as per incident: 41309

SITE No's SMC / TL

SHET2/0/ M:
ABDN3/1/S:

Name

LNDN1/0/0:

DVER 2/ 1/ TL Nieal 6
SLNT9/2/TL: Tom B
FMTH 2/ 0/ M:
MFHN 3/ 1/S:

Name

BFST3/1/S: :ﬁéﬁiéﬁz ________
STWY3/2 / S:i  Name
MCC1/0/:__ Name _ :

JMSC

MCA ICT
DCPSO -

TOTAL 35 inc MCC (14 SMC)

Zone Allocation: BAU

JRCC Evac Plan: // Z15-18 DUS & VTM E >
Belfast // Z19-21 DUS > Humber // LORSAR >
Falmouth // Z15-18 RTN, 999 > Holyhead // Z19-
21 RTN, 999 Stornoway // Zones 11 & 13 Fall
back to Dover // All Ops monitor TB1 to support
any BCP event // All staff to come back from
Breaks to support the plan.

2. CV19 Guidance Compliance: All Complying

3. Data Centre Status/Network Functions/SMC
support/CGOC support/CTRL support/Talk box
allocation.

Dial Plan & Data Centre: BAU

Network Functions:

LORSAR: Solent / SSAS: Stornoway / OIL & GAS:
Aberdeen / CERS: Holyhead / NAVTEX: Humber /
K-SAT: Humber / STS: Milford / MFDSC:
Falmouth

a. TL/SMC: Aberdeen > Shetland // JRCC >
Dover

b. MRCC support: JRCC > Falmouth & Dover //
Milford > London (in the MRCC) // Aberdeen >
Shetland

¢. Talk box allocation: TB1: BCP // TB2: JRCC >

Dover & Falmouth // TB3: Shetland > Aberdeen//

05/06/2023
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24/11/21 01:30:52

24/11/21 01:51:19
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d. TACOM: Dai @ JRCC available on the NMOC
Controller line

4. Met Brief: GW Malin > Fair isle SWW: Lyme
Regis > Berwick on Tweed WX: Variable cloud
and clear spells, allowing a frost in places, and
also some fog, locally dense, forming across
southern areas. Windier in the northwest with a
band of rain moving south-east across Scotland
and Northern Ireland followed by showers later.
5. ARCC Brief — As per ARCC Comments in 41309
6. Significant FX events: Op Deveran — Likely

7. Confirmation of tech status: MCA IT: Nil //
Capita: Nil // Network: NIL

8. DCPSO

a. Significant on going incidents: Nil

b. Forecast of any pollution or salvage activity
across the UKEEZ — Nil

¢. Stockpile and Resource availability: BAU

d. ETV Activity:

9. Incidents of National Interest: Migrants

10. AOB (network interest): ICT have identified
Chrome Browser functionality that should not be
available under InfoSec 9.1 Access Control &
Password Procedure meaning that users are not
permitted to sign in and sync passwords using
Chrome Browser. Users can still save passwords
locally in Chrome Browser on individual PCs. We
have disabled the ability of users to log into
Chrome Browser therefore preventing the sync of
passwords

Guidance from Tactical Commander — where
there are teams of 2 or 3 please consider getting
through breaks to ensure maximum numbers in
ops rooms when we face maximum demand. If
you are getting at all overwhelmed alert me by
whatever means available that you need support,
it is better to go big early and retract, than try to
bring support in late.

SMC Comment
ON BREAK

SMC Comment

JRCC HANDED BACK ROUTINES AND MF TO FCG,

05/06/2023
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24/11/21 02:59:27

24/11/21 03:01:05

24/11/21 04:16:18

24/11/21 05:00:18

24/11/21 06:16:15

24/11/21 06:28:00

24/11/21 06:29:43

24/11/21 06:42:49

about:blank
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NOTHING TO HANDOVER

Routine
BACK

Routine
ON BREAK

Routine
OFF BREAK

Routine
ON BREAK

SMC Comment
MRCC HOLYHEAD EOWS NIGHT SHIFT 23RD
NOV 2000-0800UTC

SMOO // / SMC
sMoo /. N*™ _i/.sMc
MOO // Name '/ MCMS
FUNCTIONS

CERS

VTM ZONE G

MC Comment
MRCC ABERDEEN EOWS NIGHTSHIFT 23RD
NOVEMBER

SMOO //! Name 7/ SMC // 1900 — 0700

MOO //; Name 1/ MC // 1900 — 0700
MOO/j  Name i//MC// 1900 - 0700

VTM ZONE B AND OIL & GAS FUNCTION

Routine
BACK

Resource Message
MRCC MILFORD HAVEN START OF WATCH
STATEMENT, 24TH NOVEMBER 2021.

SMOO /; Name {/ SMC / 0700-1900

SMOO /i Name E/ SMC / 0700-1900 (SWAP)
MOO /! Name 1/ COMMS / 0700-1900

VTM ZONE- G

NETWORK FUCTION- STS

TEAM - VACANCIES: 1

05/06/2023
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24/11/21 07:03:23

about:blank

Name
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SICK: 0
ISOLATION: 0
LEAVE: 1
OTHER: 1 SWAP

COVID-19 H&S PROCEDURES BEING FOLLOWED

RESTRICTED OR OFF SERVICE CRT NONE
COVID:

PORT TALBOT — RESTRICTED LOW OIC & ONLY
2 MUD TECH - 227

NEW QUAY - RESTRICTED LOW OIC AND TECHS
-Z29

RESTRICTED OR OFF SERVICE LIFEBOATS NON
COVID:

ST DAVIDS ILB- RESTRICTED - LOW HELMS -
728

WESTON-SUPER-MARE LB — RESTRICTED —
TIDAL - 227

PORTISHEAD LB - RESTRICTED SLOW
RESPONSE - 7227

LOUGHOR IRB — RESTRICTED — TIDAL - 228
FERRYSIDE IRB - SURF BOAT ONLY UFN - Z28
CARDIGAN LB - OFF SERVICE LOW HELMS - 7229

MC Comment
MRCC ABERDEEN SOWS

.....................

OIL AND GAS
VTM ZONE B

STAFF:
VACANCY: 1
SWAP: 1
SICK : 0,
LEAVE: 0

SRUS
OFFLINE
MORAY IRB (Z3) OFFLINE - 1600-0800 DAILY

05/06/2023
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24/11/21 07:17:32 GCLOSE
24/11/21 07:17:46! Name

24/11/21 07:23:06 NGIBSON

...............................

about:blank
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RESTRICTED

CRTS

DORNOCH (Z3) ROPE, BUCKIE (Z3) OIC,
MONTROSE (Z4) NUMBERS, EYEMOUTH (Z4)
NUMBERS

MRCC ABERDEEN FOLLOWING COVID-19 H&S
GUIDELINES

Routine

SHETLAND EOWS NIGHT 23/11/21
MOO//.___Name _ !/ MC + MS
MOO(T) //|  Name I/ COMMS

VTM A + CH16

COVID MEASURES IN PLACE

Tag TEST TAG added

MC Comment
MRSC LONDON SOWS

LEAVE, SICK, ISOLATION, OFF SERVICE - NILL

SMC Comment
MRCC DOVER EOWS NIGHTS SHIFT 23/11/2021

ON-DUTY:

TL // N GIBSON // SMC // VTSO // 1930-0730
(VTS COVER 4.5 HRS)

MOO // S DOWNS // COMMS // 1930-0730

.............................

.............................

.............................

0730

MISSED BREAK N GIBSON

MC Comment
JRCC SOWS DAY WATCH 24/11/2021

05/06/2023
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24/11/21 07:35:22

24/11/21 07:45:32
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CMDR// M WEST SMC 0700-1900
CMDR// G CLOSE SMC 0700-1900

ISMC 0700-1900

NETWORK FUNCTION: LORSAR
VTM MONITORING ZONE: E

SICK:0
ISOLATED:0
LEAVE: 1
TRAINING:
VACANCIES: 4

SRU STATUS:

RESTRICTED CRT - SHOREHAM (LOW CREW)
OFF SERVICE CRT -

RESTRICTED LB - BEMBRIDGE (PAGER ISSUES),
GOSPORT ILB (MAINTENANCE)

OFF SERVICE LB -

JRCC COMPLYING WITH MCA COVID-19
REGULATIONS

SMC Comment
Solent have Falmouth 16s & VTM F

SMC Comment

MRCC HOLYHEAD SOW DAY SHIFT // 0800-2000
TL(T)//" “"Name !/ SMC// 0800-2000

SMOO //i _Name !/ SMC// 0800-2000

MOO //i Name /MCJ/ 0800-2000
MOO// Name !/ MC// 0800-2000

05/06/2023
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SICK: 0
ISOLATION: 0
LEAVE: O
SWAP: 0
VACANCIES:0
TRAINING: 1

FUNCTIONS:
VTM ZONE: G
CERS

OFF-SERVICE:
LB STATIONS
ZONE 30 -
ZONE 31 -
ZONE 32 -

CRTS:

ZONE 30 — HARLECH CRT
ZONE 31 — RHOSNEIGR CRT
ZONE 32 -

RESTRICTED:
LB STATIONS
ZONE 30 -
ZONE 31 -
ZONE 32 -

CRTS:

ZONE 30 - ABERDOVEY , ABERSOCH ,
ZONE 31 -

ZONE 32 — CROSBY, LYTHAM, FURNESS

COVID H&S PROCEDURES ADHERED TO

SMC Comment
MRCC BELFAST SOWS DAY WATCH 24.11.2021

MOO //i  Name _ i// MC// 0630 — 1830
MOO // Name :// MC // 0630 — 1830

VTM ZONE H MONITORED.

SICK: 0
ISOLATION: 0
ON-LEAVE: 2
0 VACANCIES

05/06/2023
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FUNCTIONS:
VTM ZONE H MONITORED

OFF-SERVICE,
CRTS: 0
LB STATIONS: PORT ST MARY ALB

COVID GUIDANCE FOLLOWED AT BELFAST

SMC Comment
MRCC FALMOUTH SOWS DAYS 24 NOV

MOO /A Name . 1// NO COMMS // 0900 -

1700

SICK: 1
ISLOLATION: O
LEAVE: 0
SPECIAL LEAVE: 0
TRAINING: 0
VACANCIES: 0

FUNCTIONS
A2 MF RT

LIFEBOATS:
OFF SERVICE: 0
RESTRICTED: 0

CRTs:

OFF SERVICE: 0

RESTRICTED 4

Zone 26 - Croyde(CDCRT), Mortehoe (MHCRT),
Iifracombe (ILFCRT) low manning

Zone 24 - St Marys (SMYSCRT), no CRV, being
repaired

TECHNICAL:

Fowey VHF, MSI bleeding across between 1 & 2
aerial, faulted

Salcombe VHF 1 & 2 aerials,intermittent fault,
faulted

05/06/2023
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Lizard VHF, all 3 aerials faulted
Rame & Trev 3 ip, faulted

Tiree MF RT, unable to take control, faulted by
Stornoway
Gregness MF RT, unable to take control, faulted

COMPLYING WITH MCA CV 19 GUIDANCE INC
MASKS

24/11/21 08:06:58 Name SMC Comment
MRCC SHETLAND SOWS

SICK: 0
ISOLATION: O
LEAVE: 1
VACANCIES: 1

VTM AREA A MONITORED

ZONE 1
FAIR ISLE CRT OFFLINE

ZONE 2

STROMNESS CRT RESTRICTED (LOW NUMBERS)
- TASK KIRKWALL CRT ALSO

ST MARGARETS HOPE CRT RESTRICTED (LOW
NUMBERS / NO ROPE) - TASK KIRKWALL CRT
ALSO

COVID 19 H&S POLICY BEING ADHERED TO

24/11/21 08:11:55 JCRANE SMC Comment
DOVER MRCC SOWS 24/11/2021

SAR
TACOM // G.PAPADOPOULOUS // SMC // 0730-
1930 (MIGRANT OPS)

TL //J.CRANE // SMC, V103 (C&S) // 0730-1930

OP DEVERAN SUPPORT
TL // R.COCKERILL // SMC // 0730-1930

about:blank 05/06/2023 INQ000233/10
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VTS

1930

STAFFING:
SICK-0
ISOLATION - 0
LEAVE - 0
TRAINING - 2
VACANCY - 1

FUNCTIONS

VTS - CNIS AND SUNK
VTM ZONE D

SAR 14

CH16 @ UK JRCC

RESOURCES

Z11 - WALTON LIFEBOAT (WNALB) - DELAYED
LAUNCH TIME AS NOT ON PIERHEAD BERTH,
EXPECT 45 MIN DELAY

Z11 - HARWICH ALB (HARALB) - OFF SERVICE-
NO CREW

Z11 - CLACTON CRT (CCCRT) - RESTRICTED -
NO MUD CAPABILITY

DOVER MRCC IS COVID COMPLIANT

24/11/21 08:19:11} Name | SMC Comment
MRCC STORNOWAY SOWS DAYSHIFT

{MC// 0800-2000
/ MC// 0800-2000

VTM ZONE I MONITORED
SSAS
DOVER MSI

STAFFING

SICK: 2
ISOLATION: 0
ANNUAL LEAVE: 0
VACANCY: 0.5
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SRU STATUS

LIFEBOATS
LEVERBURGH ALB - OFFLINE

CRTS
NIL OFFLINE

SYCG CONFORMING TO COVID INSTRUCTIONS

24/11/21 08:24:01 | Name | SMC Comment
""""""""""""""" UPDATE TO FALMOUTH SOWS

24/11/21 08:27:52: Name SMC Comment
MRCC HUMBER SOWS DAYS 24/11/21

MOO //
MOO //

1330-2230

FUNCTIONS : NAVTEX, K-SAT (& RENEWABLES)
VTM: ZONE C

SICK : 1 (NON COVID)
ISOLATION : 0

LEAVE : 1

SWAP: 0

OTHER: 1 (PATERNITY)
VACANCIES : 1

SRU RESTRICTED :
LIFEBOATS — SEAHOUSES ALB (Z5),
SUNDERLAND RNLI (Z6) SKEGNESS ALB (Z9)
(ALL NON COVID)

CRTS — DONNA NOOK (Z9), WINTERTON (Z10),
CLACTON (Z11) (NON COVID)

SRU OFF SERVICE :
LIFEBOATS - BERWICK ALB (Z5), BRIDLINGTON
ALB (Z8), HAPPISBURGH ILB (Z10), HARWICH
ALB (Z11) (ALL NON COVID)

about:blank 05/06/2023 INQ000233/12
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CRTS — HOWICK (Z5), SEAHAM (Z6) (NON
COVID)

MRCC HUMBER COMPLIANT WITH MCA COVID
POLICY
HUMBER HAVE ZONES 5,6,7,8,9,10,11.

24/11/21 08:57:43% Name SMC Comment
""""""""""""""""""" UPDATE TO FALMOUTH SOWS

MOO! Name WILL NOT BE IN TODAY

24/11/21 08:58:49 SMC Comment
Name ** HUMBER MRCC HAVE OSPR TODAY **
24/11/21 09:12:38 Controller Message

ON CALL STRAT CMDR = DL
DUTY TAC MAR CMDR = MW/GC
DUTY AIR TAC CMDR = LM

1. MANNING = 45 MAR 7 AIR NORMAL ZONE
ALLOCATION JRCC FALL BACK Z15-21 & 13 =
HYHD LORSAR = FALM

................ "

BFST = Name ™~
STWY =| Name |
MCA IT =i Name |
CAPITA =1 Name |
CP&S =| Name "
JMSC =i Name

2. COVID STATEMENT

3. BAU, BAU/LORSAR @ JRCC, SSAS @ STWY,
O&G @ ABDN, NAV & K-SAT @ HUMB, CERS @
HYHD, MF @ FALM

FALM DESK @ MHVN TB3

SHET @ JRCC TB 4

DOVR CH16 @ JRCC TB2

HUMB

4. NIL WX WRNGS, NUMEROUS GW, ROCKALL

about:blank 05/06/2023 INQ000233/13
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HEBRIDES BAILEY FAEROES FAIR ISLE SE
ICELAND SVR 9 LTR, SWW ALL EXCEPT NF TO
SELSEY

5. AC ALL BASES INC PARAMEDS, BOND 1 AVAIL,
CG21 & 25 SAR, DRONE OVER CHANNEL

6. NIL EVENTS

7. PM

8. CP&S = NIL INC, ETV @ NTH MINCH PATROL
7236

9. SIG INC OF NOTE = NIL

10. AOB = ZONAL CHANGES

24/11/21 09:16:25 SMC Comment
MRCC SHETLAND NOW HAVE TEH NAVTEX
Name FUNCTION
24/11/21 09:38:39 SMC Comment

TWO DESKS UP AT HOLYHEAD FALLBACK
Z13,15-21 DUS AND ROUTINES

24/11/21 10:01:03 GCLOSE Commander Message_ .

CONFIRMED WITH:___ | Name i (H.STANDARDS)
- OSPR AT HUMBER WILL BE DONE LIVE
(OPERATIONAL) DUE TO NETWORK
REQUIREMENTS (HIGH LEVEL OF MIGRANT
ACTIVITY AND SUPPORT BEING PROVIDED)
PREVENTING SOLENT FROM PROVIDING COVER
- COVER WAS POSSIBLE FROM 1000-1200 BUT
NOT POSSIBLE IN THE AFTERNOON DUE TO THE
AFOREMENTIONED REASONS

24/11/21 10:05:50 GCLOSE Commander Message
DOVER COLO & DOVER SMC USING TB2

DOVER CH16 (REMOTE) AND DOVER OPS USING
TB5

RATIONALE BEHIND THIS IS THE HIGH VOLUME
OF COMMUNICATIONS COMING FROM THE
COLO TO THE DOVER SMC PREVENTING THE
CHN 16 OPERATOR FROM COMMUNICATING
EFFECTIVELY TO DOVER OPS

24/11/21 10:16:15 GCLOSE Commander Message
NOTED OUTAGE OF ALL IP AERIALS ON SDC &
NDC - FAULTED WITH MCA IT AS A P1 CALL

24/11/21 10:31:17 GCLOSE Commander Message
FALMOUTH & SHETLAND USING TB10 FOR
TRAINING PURPOSES

24/11/21 11:01:17 Nafria Routine
OFF STATION

about:blank 05/06/2023 INQ000233/14
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24/11/21 12:05:56 Officer Message
Name | JRCC HAVE Z1-2 DUS. VTM A. 1200-1500.
24/11/21 121218 Radio Log Message

Radio Log Mesage From ACO08 To DCG at
24/11/2021 12:12:10 on O:

PROCEEDING TO TUG HAVEN, 4 OR 5 CRO, WILL
WORK OUT WHAT THEY NEED AND COME BACK
TO YOU SHORTLY

24/11/21 12:30:07 Name MC Comment
MRCC ABDN NOW ON SDC
24/11/21 12:41:58 GCLOSE Commander Message

GCLOSE DEPARTING STN TO COME IN FOR
PART NIGHT SHIFT TONIGHT TO COVER SHORT
NOTICE AB OF T.CDR

24/11/21 12:58:44 Routine
Back
24/11/21 13:05:51 Routine
HUMBER ON SDC
24/11/21 13:26:01 SMC Comment
SHETLAND ON SDC
24/11/21 16:19:31 Narha Routine
ON BREAK
24/11/21 16:46:40 SMC Comment
ABDN ON NDC
24/11/21 16:57:15 SMC Comment
HOLYHEAD ON NDC
24/11/21 16:58:37 SMC Comment
STORNOWAY ON NDC
24/11/21 16:58:47 MWEST Controller Message
DIAL PLAN CHANGED TO 2 - ALL TO NDC
24/11/21 17:13:37 Routine
ON BREAK
24/11/21 17:14:12 Routine
OFF BREAK
24/11/21 17:39:54 Routine
Name break
24/11/21 17:49:21 Controller Message
DIAL PLAN TO BAU
24/11/21 17:59:55 SMC Comment
JRCC- MAR ON SDC
24/11/21 18:19:48 SMC Comment
HOLYHEAD ON SDC
about:blank 05/06/2023 INQ000233/15
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24/11/21 18:25:08§ SMC Comment
i STORNOWAY BACK ON SDC
; Name

24/11/21 18:35:48: MC Comment
R—— MRCC ABERDEEN EOWS

OIL AND GAS
VTM ZONE B

MRCC ABERDEEN FOLLOWING COVID-19 H&S
GUIDELINES

24/11/21 18:49:15!  Name SMC Comment
MRCC BELFAST SOWS

SMOO// /SMC//1830-0630
SMOO/ / SMC// 1830-0630

__________________________________

VTM ZONE H MONITORED

VACANCIES:1
AL: 1

SICK: 0
ISOLATION: 0
TRAINING: 1

RESOURCES

OFF SERVICE:
CRT: SEAIRT SEAIRT

RNLI: PORT ST MARY ALB PSMALB

RESTRICTED:

CRT

PORTPATRICK PKIRT
CRINAN CRNCRT
COLONSAY CSYCRT
TARBERT TARCRT
WHITEHAVEN WHVCRT

RNLI PORTAFERRY PFYILB
TIGNABRUAICH TIGILB

MCA COVID-19 H&S MEASURES IN PLACE
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24/11/21 18:56:05§ Name SMC Comment
b MRCC MILFORD HAVEN SOW STATEMENT NIGHT
SHIFT
/. Name {//SMC// 1830-0630
SMOO //i " “"Name. 1/ SMC // 1830-0630
MOO //; Name i /] MC+MS //
1830-0630

MONITORING - C-SCOPE VTM ZONE G
FUNCTION - STS TRANSFERS
EG

TEAM - VACANCIES: 0

SICK: 0

ISOLATION: 0

LEAVE: 1

OTHER: 3 ( 1 LDN COVER 1 TRG 1 SP LEAVE )

COVID-19 H&S PROCEDURES BEING FOLLOWED

RESTRICTED OR OFF SERVICE CRT NONE
COVID:

PORT TALBOT — RESTRICTED LOW OIC & ONLY
2 MUD TECH - 227

NEW QUAY - RESTRICTED LOW OIC AND TECHS
= 229

RESTRICTED OR OFF SERVICE LIFEBOATS NON
COVID:

ST DAVIDS ILB- RESTRICTED - LOW HELMS -
728

WESTON-SUPER-MARE LB — RESTRICTED —
TIDAL - 227

PORTISHEAD LB - RESTRICTED SLOW
RESPONSE - 7227

LOUGHOR IRB — RESTRICTED — TIDAL - 228
FERRYSIDE IRB - SURF BOAT ONLY UFN - Z28
CARDIGAN LB - OFF SERVICE LOW HELMS - 722

24/11/21 19:00:56: Name SMC Comment
MRCC ABERDEEN SOWS NIGHTWATCH 24TH
NOV

SMOOY// Name {/SMC//1900-0700
MOO// ~Name  T/MC//1900-0700
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1 BELOW RSL - SUPPORT/BREAK COVER
REQUIRED

VTM ZONE B
OIL AND GAS

STAFF:
SICK-1
ISOLATION - 0
LEAVE - 1
TRAINING - 1
VACANCY - NIL

SAR ASSETS:

RNLI - NIL

CRTS - DORNOCH, BUCKIE, MONTROSE,
EYEMOUTH CRTS - RESTRICTED, LOW MANNING

MRCC ABDN FOLLOWING COVID 19 GUIDANCE

24/11/21 19:33:24; SMC Comment
MRCC HUMBER NOW HAVE NAVTEX
; Name

24/11/21 19:34:56§ MC Comment

"""""""""""""""" MRSC LONDON SOWS: NIGHTS 24/11/21

MOO // Name / MC+MS // 1830 - 0630

Z12 @ MRCC MILFORD HAVEN

*BREAK COVER & SMC SUPPORT FROM MRCC
MILFORD*

COVID COMPLIANT

24/11/21 19:34:59 ;| Name SMC Comment
MRCC HUMBER SOWS NIGHTS 24TH NOVEMBER
2021

TL//: Name 1// SMC // 1930 - 0730
SMOO //i Name 1// SMC // 1930 - 0730
MOO(T) //i _ Name i COMMS // 1930 - 0730

STAFFING

SICK - 2

LEAVE - 1

ISOALTION - 0

OTER 1 - TRAINING COURSE

FUNCTIONS
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- KSAT
- RENEWABLES
-VIM ZONE C

RESOURCES OFFLINE

- SEAHAM CRT Z6

- BERIWCK RNLI ALB Z 5
- HAPPISBURGH RNLI - Z9
- SUNDERLAND RNLI - 76

RESOURCES RESTRICTED
- CLACTON CRT - 711

- WINTERTON CRT - Z10
- SKEGNESS ALB -Z9

- SEAHOUSES ALB - Z5

- HULL CRT - Z8

COVID 19 H&S BEING ADHERED TO BY MRCC.

24/11/21 19:47:32 Name _______ SMC Comment
MRCC HOLYHEAD SOWS NIGHT SHIFT 24TH
NOV 2000-0800UTC

SMOO /| SMC
SMOO /; / SMC
MOO // Name ’/ MCMS

SICK -0
ISOLATION-0
LEAVE - 1
TRAINING -1
VAC-0

FUNCTIONS

VTM ZONE G
CERS

OFF SERVICE

RNLI NIL

CRTS

ZONE 30 HARLECH CRT
ZONE 31 RHOSNEIGR CRT

RESTRICTED
RNLI NIL
CRTS
ZONE 30 ABERDOVEY CRT, ABERSOCH CRT
ZONE 31 NIL
about:blank 05/06/2023 INQ000233/19

INQO00233_uu 1y



041379-24112021 Page 20 of 26

ZONE 32 CROSBY CRT , LYTHAM CRT, FURNESS
CRT

MRCC HOLYHEAD COMPLYING WITH COVID H&S
PROCEDURES

24/11/21 19:50:19 Name SMC Comment
MRCC FALMOUTH SOWS NIGHTS 24TH NOV

SICK: 0

LEAVE: O
SPECIAL LEAVE: 1
ISOLATON: 0

SRUS

ILFRACOMBE, CROYDE, MORTEHOE CRT - LOW
MANNING - ZONE 26
ST MARYS CRT - NO TRUCK - ZONE 24

VTM ZONE F, MF DSC.

COMPLYING WITH COVID-19 REGULATIONS

24/11/21 19:52:34: Name MC Comment
""""""""""""""" MRCC SHETLAND SOWS NIGHT

MOO // Name i// MC MS // 2000- 0800
SICK: 0

ISOLATION: 1/2

LEAVE: 0

VACANCIES: 2

TRAINING - 1

VTM AREA A MONITORED

ZONE 1
FAIR ISLE CRT OFFLINE

ZONE 2

STROMNESS CRT RESTRICTED (LOW NUMBERS)
- TASK KIRKWALL CRT ALSO

ST MARGARETS HOPE CRT RESTRICTED (LOW
NUMBERS / NO ROPE) - TASK KIRKWALL CRT
ALSO
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COVID 19 H&S POLICY BEING ADHERED TO
** SMC REQUIRED, OPERATIONAL AND BREAK
SUPPORT REQUIORED

24/11/21 19:57:31 NGIBSON SMC Comment
MRCC DOVER SOWS NIGHTS SHIFT 24/11/2021

ON-DUTY:

TL// N GIBSON // SMC // VTSO // 1930-0730
(VTS COVER 4.5 HRS)

MOO // S DOWNS // COMMS // 1930-0730

SICK: 1
ISOLATION: O
ON-LEAVE: 1
SHIFT SWAP: 0

VACANCIES :1

FUNCTIONS: VTS CNIS AND SUNK
VTM ZONE: D

OFF-SERVICE:

CRTS: 0

LB STATIONS:

RESTRICTED:

CRTS: 1

ZONE 11 CLACTON CRT NO MUD CAPABILITY

LB STATIONS: 0

COVID H&S REGULATIONS BEING ADHERED TO

SMC SUPPORT REQUIRED FOR 4.5 HOURS

24/11/21 19:59:29 NGIBSON SMC Comment
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COVER PLAN FOR DOVER SUPPORT

0100

JRCC COVERING ZONE 14 FROM 2200-2330

24/11/21 20:07:07 i Name SMC Comment
STORNOWAY SOW ALL 2000-0800

TEAM LEADER //{ Name // SMC

---------------- PLimem s mmememmemd

SMOO /} Name i/

.......................

..............................

FUNCTIONS:
ZONE IVTM
SSAS
DOVER MSI

COVID H&S IN PLACE
SWAP 1, VACANCY 1

RUM CRT, LOCHINVER CRT AND LEVERBURGH
RNLI ILB OFF LINE

24/11/21 20:27:10! Name SMC Comment

AT DIRECTION OF DUTY TACT CMDR,
STORNOWAY MRCC ARE TO PROVIDE SUPPORT
TO SHETLAND LONE OFFICER. 3 GENERIC
DESKS HAVE BEEN LOGGED IN AND WILL BE
USED AS FOLLOWS:

STORDSO01 - IG
STORDSO02 - KMK
SHETDSO01 - GC

AND ARE ALL ON NDC.

CONCERN NOTED REGARDING 4 OPERATORS
COVVERING 4 DESKS DISCUSSED AS WELL AS
STWY HOLDING SSAS AND DOVER MSI.

BREAKS WLL LEAVE 2 16 OPS AND ONE OP TO
COVER 1,2,35,36 ROUTINES AND 999 FOR 6

HOURS
DSC FOR 1,2 ALSO BEING MONITORED AND
VTM A LOADED
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24/11/21 20:53:28{ Name | Controller Message
"""""""""""""""" NIGHT MITIGATION - NO STATION OTHER THAN
JRCC IS ABOVE ITS RSL. 3 mrccS ARE BELOW
RSL.

SHETLAND AND STORNOWAY IN OPERATIONAL
PARTNERSHIP

ABERDEEN TO RECEIVE CHANNEL 16 SUPPORT
FROM JRCC FOR DURATION OF BREAKS - AS
THEY HOLD OIL AND GAS

HUMBER TO PROVIDE SMC SUPPORT TO DOVER
FROM 2200-0100

JRCC PROVIDING FULL SUPPORT FOR DOVER
ON SAR ZONES AND TO SUPPORT IF MIGRANT
ACTIVITY COMMENCES

FALMOUTH LORSAR FALLBACK

MILFORD HOSTING LONDON AND PROVIDING
LONDON BREAK COVER

HOLYHEAD & BELFAST NOT REQUESTED TO
PROVIDE SUPPORT BUT IN EVENT OF INCIDENT
WILL BE REQUESTED TO GIVE MINIMUM OF
CH16 COVER TO AFFECTED ZONES.

24/11/21 21:12:42 Name SMC Comment
JRCC SOWS NIGHT WATCH 24/11/2021

CMDR//™ "Name  ISMC 1900-2300
CMDR// G CLOSE SMC 2300-0700
TL//__Name SMC 1900-0700
SMOO// Name  SMC 1900-0700

MOO// .~ IMC+MS 1900-0700
MOO/; ome VMC+MS 1900-0700
MOO// ™ |~ TIMC+MS 1900-0700
MOO// MC+MS 1900-0700

MOO/; Name {MC 1900-0700
MOO(T)//.___Name __ NO-COM 1900-0700

.........................

NETWORK FUNCTION: LORSAR
VTM MONITORING ZONE: E

SICK:0
ISOLATED:0
LEAVE: 2
TRAINING:
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VACANCIES: 5
OTHER - 1 TL AT DOVER

SRU STATUS:

RESTRICTED CRT - SHOREHAM (LOW CREW)
OFF SERVICE CRT -

RESTRICTED LB - BEMBRIDGE LB ILB (PAGER
ISSUES), GOSPORT ILB (MAINTENANCE)

OFF SERVICE LB -

JRCC COMPLYING WITH MCA COVID-19
REGULATIONS

24/11/21 22:10:55 NGIBSON SMC Comment

2200-0100

DUS AND ROUTINES AT JRCC 2200-2330

24/11/21 23:05:51 GCLOSE Commander Message
GCLOSE NOW T.CDR FROME Name
24/11/21 23:48:03: Name SMC Comment

GENERIC DESK LOGGED IN @ MRCC HOLYHEAD
- NOT MONITORED - ZONE 15-21 DUS

24/11/21 23:50:25 GCLOSE Commander Message
NETWORK BCP PLAN ARRANGEMENTS
CONFIRMED AS OF 2348

MRCC FALMOUTH - COORDINATING BCP, CALL
§ Name { (ON CALL CDR) & TAKING ON
LORSAR
MRCC HOLYHEAD - CH16 FOR Z15-21
MRCC BELFAST - 999 DESK FOR Z15-21
MRCC DOVER - 713 CH16 & 999 ON 1 DESK

ABOVE PLAN IS DYNAMIC AND SUBJECT TO
CHANGE IN THE EVENT OF WORKLOAD AND/OR
OTHER MITIGATING FACTORS

24/11/21 23:50:37 GCLOSE Commander Message
ABOVE REFLECTED IN NETWORK DASHBOARD
BCP
25/11/21 01:03:25 NGIBSON SMC Comment
N GIBSON ASSUMING SMC FOR ZONE 14
25/11/21 01:33:01%__,___[‘!3__@9____} Officer Message
MCC COVER 0000-0130
25/11/21 03:46:51 GCLOSE Commander Message

1 X ROUTINE OPERATOR FLEXED FROM SOLENT
TO DOVER TO ASSIST IN VOLUME OF RADIO &
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PHONE TRAFFIC
25/11/21 07:38:39 R MC Comment
JRCC SOWS DAY WATCH 25TH NOV
CMDR M WEST SMC 0700-1900
TL \ame SMC 0700-1900
TL SMC 0700-1900
MOO! ™ VIC+MS 0700-1900
MOO 2™M¢ MC+MS 0700-1900
MOO MC+MS 0700-1900
MOO: M€ MC+MS 0700-1900
Moo MC 0700-1900
Moo ™™®  IMC 0700-1900
MOO: Name MC 0700-1900
MOO(T)i “Name COMMS 0700-1900
MOO MC+MS 0700-1900
Moo: Name  4ciMS 0700-1900
NETWORK FUNCTION: LORSAR
VTM MONITORING ZONE: E & D
UKMCC . ... .
MOO; Name _MC+MS 0700-1900
SICK: 1
ISOLATED: NIL
LEAVE: 1
TRAINING: NIL
VACANCIES: 4
SRU STATUS:
RESTRICTED CRT - SHOREHAM (15)
OFF SERVICE CRT - NILL
RESTRICTED LB - BEMBRIDGE (16)
OFF SERVICE LB - GOSPORT ILB & ALB (17)
JRCC COMPLYING WITH MCA COVID-19
REGULATIONS
25/11/21 08:10:18 Name SMC Comment
MRCC HOLYHEAD SOW SHIFT
SMOO//!
MOO//i
MOO// |
SICK:
ISOLATION:
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LEAVE: 1
SWAP:
VACANCIES:0

FUNCTIONS:
VTM ZONE: G
CERS

OFF-SERVICE:
LB STATIONS
ZONE 30 -
ZONE 31 -
ZONE 32 -

CRTS:

ZONE 30 — HARLECH CRT
ZONE 31 — RHOSNEIGR CRT
ZONE 32 — WIRRAL CRT

RESTRICTED:
LB STATIONS
ZONE 30 -
ZONE 31 -
ZONE 32 -

CRTS:

ZONE 30 - ABERDOVEY , ABERSOCH ,

ZONE 31 -

ZONE 32 — CROSBY, LYTHAM, FURNESS, WIRRAL

COVID H&S PROCEDURES ADHERED TO
25/11/21 08:12:08 MWEST Incident Closed
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