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Agenda

Title of meeting Campaign Delivery Board

Date 5% November 2020
Time 11:30 — 13:00
Venue | P1.28 @ 2MS or Skype Meeting with dial in: Personal Data 212,
Personal Datal694# (UK)
Chair Dan O’Mahoney Clandestine Channel Threat Commander
Time Agenda item Lead
Welcome and Scene Setter
e Outline of role g?l\ﬂahone
1 11:30 - 11:40 e Approach to clandestine migration, e
1L (10 mins)
priorities
e Vision for the Board
Governance
Name
2 11:40 — 11:50 e Terms of Reference and overall g
. (10 mins)
governance to be discussed
Operational Campaign Plan
e Overview of the Campaign Plan Dan
3 11:50 — 12:20 ¢ SRO model lead/responsibilities O Mahoney
e Performance framework (30 mins)
e Current status of the plan and next
steps

SRO Periorities

e SROs to set out priorities and risks SRO led
for delivering the strategic objectives | (20 mins)
for their area

4 12:20 - 12:40

Dan
5| 12:40-12:50 |AOBand close- O’Mahoney

(10 mins)
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