
CAESAR Timeline

Date Event Associated Documentation
7/10/2021 Initial internal meeting to discuss how

best to procure additional assets for
situational awareness in the Channel

8/10/2021 -
12/10/2021

Initial Engagement meetings with HMCG
Ops

October 2021 Early conversations internally and with
BHL

First (DRAFT) Single
Statement of User Need
(SSUN) (21/10/2021)

27/10/2021 Meeting between MCA and Bristow on
supplementary search capability for the
Channel

211015 DRAFT BHL UAS
Operational Requirement
(003)

17/11/2021 CAESAR progress report submitted to
HMCG stakeholders

211117_Channel Aviation
Emergency Search and
Rescue update report 1

18/11/2021 Letter sent to Shipping Minister
outlining MCA’s proposed course of
action

S44- Increased
Coastguard aviation
search capability
Ministerial

22/11/2021 Update meeting with BHL 211118 DRAFT MCA
Channel Proposal V2.3

26/11/2021 Project CAESAR catch up with BHL 211126 DRAFT MCA
Channel Proposal V3.0

211126 DRAFT MCA
Channel Proposal V4.0

29/11/2021 Updated SSUN distributed 211129 DRAFT CAESAR
Project SSUN

21/12/2021 CAESAR Business Case to DfT
Investment Board

CAESAR Business Case

07/01/2022 MCA/BHL meeting to discuss BHL’s latest
proposal

220106 DRAFT MCA
Channel Proposal Revised
Solution

11/01/2022 Extraordinary CAB 248: Item 2: MCA-
Project CAESAR

Minutes of Extraordinary
CAB

12/01/2022 CAESAR business case submitted to
AMIS Investment Board

19/01/2022 AMIS Tier 2 investment board meeting Project CAESAR
Overview PPTX

26/01/2022 CAESAR business case discussed at
AMIS Meeting

CAESAR business case

February
2022

Development and negotiations to
finalise CCN

Final approvals from Treasury

S5- Annex B HMCG
Project Caesar - letter to
send (letter to Rt. Hon.
Simon Clarke MP, Chief
Secretary to the Treasury)

18/02/2022 VEAT Notice Published Final VEAT Notice
01/03/2022 Go live for Phase 1
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