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Dear David

Thank you for your letter of 17 July to Brian Johnson, requesting information about the
Maritime and Coastquard Agency’'s (MCA’s) experiences of working with the
Home Office in responding to the arrival of migrants in “small boats”. The Chief
Executive has asked that | reply on his behalf as | lead on all matters relation to

Her Majesty’s Coastquard Ihank—yea%pyeemtettepeféﬂ—éuw_rea&esmg—miermaﬂen

You may already be aware that the MCA has recently contributed to the Home Office
document “Small Boats Lessons Learned” published in June 2019 which has addressed
some of the main issues relatlng to the response to mlgrant movements | have
provided answers below i : : z v 3 :

specific queshons using your numbermq

1. There are no formal MOU'’s in place between the MCA and Home Office specific to
migrants. HM Coastguard maintains an effective working relationship with Border
Force, who are a “declared asset” to the Coastguard, allowing Coastguard officers
to request deployment of Border Force vessels.
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HM Coastguard isare also a stakeholders and maintain an operational presence in
the National Maritime Incident Centre (NMIC). This allows.this—enables HM-C
Coastguards to work directly with Border Force officers-te- exchanginge information
in live time as-itrelatinges to specific incidents as they develop.
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2. HM Coastguard has standard operating procedures in place for dealing with suspect

migrant vessels. When HM Coastguard are made aware of a suspected migrant
issue at sea, a response is coordinated as though this wasere- a vessel in distress,
given that the vessels are typically overloaded, present a risk to other mariners and
themselves, and the occupants often have no maritime experience and limited
communications systems.
HM Coastguard considers its primary responsibility to be to rescue and to take those
rescued to a place of safety. Coastguard officers will notify Border Force and the
Police so that a pFlace of sSafety for the landing of a suspected migrant vessel is
agreed and Home Office staff are on hand to receive those onboard.

Should a casualty require medical care and is airlifted by a Coastguard helicopter
then Border Force and Police will be advised which hospital is being used.

This process has been operationally tested and remains under continual review by
all parties.

3. HM Coastguard has seen a reduction in the number of monthly incidents involving
suspected migrant vessels since the November /-December 2018 peak;; monthly
figures ave- 2019 F sho a >H-for Coastguard incidents are
shown in the below table:

Date Total incidents RNLI Coastguard Coastguard Border Force
responded to response Helicopter =~ Rescue Team vessel
by HM response response response
Coastguard
Nov 18 17 14 6 11 11
Dec 18 21 6 5 10 15
Jan 19 8 1 1 4 6
Feb 19 8 3 1 0 8
Mar 19 8 0 1 3 8
Apr 19 10 2 2 3 10
May 19 il 4 1 1 1
Jun 19 il 4 0 0 9
Jul 19 10 1 2 2 10 Commented [PI1]: Need to qualify to what date
Total 104 35 19 34 88
As you can see from the attached flg ures the impact on individual assets is relatively Formatted: Indent: Left: -0.25 cm

minor and it is ourthe view of astgua that currentmlgrant actlwty is not havmg
a meaningful impact on MCA resources. ; (

| hope this response proves to be useful to you We can be of any
further assistance pleasel lease get in touch.

Yours sincerely

-~
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i Name
Chief ExecutiveDirector of Her Majesty’s Coastguard
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