Message

From: Name E[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23$PDLT)/cn=Recipients/cn=f92c19c3a827495c8ce671fa060a8a8f~f'L_____l_\_l_a___rr_!g_____‘ﬂ

Sent: 20/08/2021 15:25:38

To: Divisional Commanders (Coastal) [/o=Exchangelabs/ou=Exchange Administrative Group

(FYDIBOHF23SPDLT)/cn=Recipients/cn=95850a1fd78c4a37a04d9c84ff3aecIb-Divisional]; MOControllers
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5c6f15eb75834bd8b7f496332bd16897-MOControlle]; Duncan Ley
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=f6d6f48ba2dd4c52a009256b4bad9el1-Duncan Ley];i Name :
[/o=Exchangelabs/ou=Exchange Administrative Group

[/o=Exchangelabs/ou=Exchange Administrative Group '
(FYDIBOHF23SPDLT)/cn=Recipients/cn=d9ad665063df4b43889d008fe4534104+ Name J; Matthew Leat
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=64b65f4ee15a4b0b8981e33b249e1d25-Matthew Lea)

CC: Helen McCaffery [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=144727d9d98c4e51b14638ef71d37bd6-Helen Hutso];! Name
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=74a8061203a042daa526d009c5a199d0: Name ;i Name ‘!
[/o=Exchangelabs/ou=Exchange Administrative Group )
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1e267af869a24f108fa704b9e0941445; Name i
[/o=Exchangelabs/ou=Exchange Administrative Group

Subject: Dover support

Importance: High
Dear all,

Most of you will be aware that alongside the pressures we are all facing at this time, Dover MRCC is
additionally challenged with the high activity associated with small boat Channel crossings. This
activity intensifies during the summer period, as weather conditions allow more opportunity for
crossing the channel. This work is undertaken alongside the pressures of other SAR operations and
VTS responsibilities. Dover at this time is also low on staff numbers and has staff under development,
although best efforts are being made to improve this situation (5 new MOO’s commenced duty in
March/April with a further 6 currently onboarding) the position will not change sufficiently before the
end of the summer/autumn period when migrant activity is expected to remain high.

To support Dover and the network with these additional challenges we are looking for qualified MOO,
SMOO or SMC that may be willing to undertake a period of duty at Dover to support. As well as
providing the necessary support to the ops room team, it offers an opportunity to build on experience
and to further SAR skills while working in a different environment, intensity and unique SAR scenarios
which are not the norm elsewhere.

Anybody interested in undertaking this role will need the agreement of their Maritime Commander,
who will consider the possibility of short term absence from station before allowing any release and
approval to apply for a period of detached duty. Network governance will work with the Commanders
to support freeing up these staff. Periods of duty at Dover should be for a minimum of a round of
watches plus travel either side. Watch time is likely to consist of day shifts but dependent on staffing
at Dover some night work may be required.

We are looking to provide immediate support to Dover so a quick distribution of this request to your
teams and a quick turnaround of any offers of help would be appreciated. We urgently need offers of
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support for the remainder of August and early September but would also consider offers until the end
of October.

Name iwho will collate responses:i Personal Data @mcga.gov.uk, please CC me

n.

Thanks

Kind regards

Rich

| Name .

Head of Coastguard Operations | Personal Data (409

HM Coastguard Operations i Personal Data i{@mcga.gov.uk

HM Coastguard
Spring Place, 105 Commercial Road,
Southampton, SO15 1EG

To Search, To Rescue, To Save i
www.qov.uk/mca | @ Maritime & Coastguard Agency
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