Saturday 215t August — Migrant Activity

*Full Debrief Report to Follow*

Strategic

Migrant Red Days must be raised to DOD level for awareness. Strategic Commanders —
Coastal and Maritime — to instigate conference calls etc early to assist planning before
predicted events rather than us just reacting to them when they hit us.

Potential action — all Strategic on call Commanders to be briefed of expectation and
need to convene conference calls. Which Conference facility is to be used?
Conference calls with the RNLI — their representation not matching ours (theirs being
‘too high’ with Claire’s equivalent dialling in though his input was helpful.

Potential action — to discuss with RNLI their command structure, understanding and
expectations

Potential action — to raise awareness of CT incidents and implications with RNLI
Strategic. Maybe have matrix for CT risk assessment and go through this together with
relevant partners

Potential action — RNLI Strategic to be invited to JRCC to work with us in the SPR
Information flows and briefings — recognition that information / intel needs to be briefed
in, in a timely manner.

receives it

JMSC were ‘nowhere to be seen’. No information flows from them...

We need to look at change management and improve. So, when new roles are
introduced they don’t find themselves trying to work out what they should be doing and
where they should be ‘on the day’

Potential action — ensure those undertaking new roles understand their level (Strategic/
Tactical/Operational or Gold/Silver/Bronze), what is expected of them and how they
should implement their role effectively.

Declaration of Major or Critical incident — both would be politically sensitive. Critical
incidents are purely internal declarations to acknowledge we are dealing with something
out of the ordinary or something which may have high media / reputational impacts
especially in terms of perception (either media or public) of how we are responding. If we
don’t declare, risk that we could be seen to not have acknowledged or realised the
significance in any subsequent inquiry.

Major Incident — especially important if something has happened and we are in a mass
rescue situation where partners are required for considerable on-shore activity
(Waypoint). Again, if we don’t declare there is a risk that we will be criticised for not
recognising and for not advising partners of a major incident under Civil Contingencies
legislation and if we do declare, the political ramifications could be significant

Action: JAW to raise with Clandestine Command for a view

All on call commanders need to be aware of the tactics to be employed going forwards
Action — Briefs / training will be provided. Packages are just being finalised.
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Tactical

misinformation about this especially initially. Lack of situational awareness meaning
delayed tactical and operational decision making for us with knock-on impacts to
effective working and understanding with RNLI.

step back and have the overall helicopter view in terms of tactical command. They were
unable to remove themselves from operational. Operational level also overwhelmed.

day to better manage at the tactical level without getting operational

We need to improve links with JRC and BF Silver meetings with consistency and
disseminate info from them.

Potential action — JRCC Commander? Dover Tactical?

Migrant incidents as Distress — need to be RAG’d. On this day could not keep up. Option
for a set of words to manage better, indicating that the Tactical Commander is aware
with an overarching statement?

incidents on a busy day and suggest wording to manage
Air support and lack of fixed wing / observations

Weekend duty intel staff not available (submitted by i Nam:..)

Airwave monitoring — partners were working on Airwave and HMCG was working on
VHF which, impedes timely information flow and situational awareness

Potential action — treat Airwave like Ch16 watch ensuring dedicated operator monitoring

all under significant stress and effectively “firefighting”. All were unable to take any
effective breaks, and/or refreshments which compounded human factor and welfare
risks.

Resolution — more support staff to take some strain

Support

from the loggist cadre to be on standby for activation to support Strategic Commander
and Tactical Commanders in Dover.

Potential action — FTS coastal — Name ETeam —and CROs to be pulled into Dover

Ops Room to support with room management, calls, welfare etc. Co-location of Coastal
and MarOps at Dover
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Coastal support to maintain and disseminate throughout incidents. Stored in a shared
drive so that it can be dynamically updated by any areas of the business involved.

Risks: (Carl E input)
1. Loss of life through ineffective/inadequate preparation and/or response.
2. Loss of situational awareness and common recognised picture.
3. Loss of organisational reputation.
4. Negative impact on staff well-being and morale.

5. Inability to adequately defend the organisation at any subsequent investigation, inquest
or enquiry which focuses on post-incident reviews and/or lessons learnt.
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