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Subject: [For action] Coastguard/ RNLI thresholds and SitRep indicators

Hi James,

Thanks for joining the 1200 xHMG call on small boats. Following on from the call, I wanted to pick up on a
couple of slightly tangential actions which are in addition to the formal meeting actions which will be circulated
shortly. I'm also copying TSOC for awareness of the asks.

Firstly, we understand that HO are producing a SitRep on the current issues (we have asked for sight of this and
to be added to the distro). Once we've established which part of HO is producing this, please could you ensure
that DfT and relevant agencies are feeding in any useful info or indicators that you may have available. I can
revert with a HO contact in due course if you don't already have one.

Secondly, you mentioned on the call that you could look at determining a threshold at which coastguard/ RNLI
capacity would likely be overwhelmed. Recognising that this is not going to be an exact science and that it has
not yet been raised as an imminent issue, please could you begin the work to understand the respective
thresholds and update CCS on this. This is so that we are hopefully able to support in identifying potential
concurrent or compounding issues before they materialise. Let us know if there's any support you need with
that.

Please do let me know if helpful to discuss any of the above and thanks again for your help with both these asks
and at the meeting earlier today at short notice.

Best wishes,

Name

CCS Control
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