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FOREWORD 

1.1 This document represents many of the SOP's appropriate only to Border Force 
Maritime Command and the Border Force Border Protection Squadron. 
1.2 The content assumes professional capability by the user and is aimed to benefit 
Border Force Officers and/or nominated officers from other Government Departments who 
have the requirement to work within the maritime environment. 
1.3 These SOPs have been written by local subject matter experts who have ownership of 
their individual SOPs. Owners have an obligation to amend or delete their SOP should it 
become out of date or obsolete. 
1.4 Warning. This document may contain sensitive material as defined in the 
Criminal Procedure and Investigations Act 1996 and the Attorney General's guidelines 
for the disclosure of material to the defence. Any sensitive material contained in this 
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document may be subject to the concept of Public Interest Immunity. No part of this 
document can be disclosed without prior consultation with the originator. 

MISSION AIM 

2.1 Border Force Maritime Command (BFMC) assets are deployed to Operation Deveran 
to counter migrants utilizing small boats attempting to breach the UK maritime border in the 
South East. Vessels will be assigned daily patrol areas between Dungeness and North 
Foreland. BFMC vessels are deployed in the Eastern Channel at the Ports of Ramsgate and 
Dover respectively. 
2.2 Border Protection Squadron' primary objective is to provide early detection border 
surveillance and operationally deploy to perform law enforcement missions intercepting 
migrants and their criminal facilitators and SOLAS SAR Missions. BFMC Cutters are tasked 
as Patrol Vessels patrolling UK TTS, these are supported by BFMC Coastal Patrol Vessels 
(CPV), BF General Maritime (GM) RHIB teams and other external agency assets that may 

Public Interest/Operational Sensitivity 

2.4 The Border Force (BF) primary objective is to patrol and react to information of 
suspected circumvention attempts and to administer a Law Enforcement response where 
appropriate. Law Enforcement operations will be conducted in accordance with CEMA 78 
and Immigration Act 2016. 
2.5 The BFMC also accepts that many circumstances such reported events become 
Search and Rescue (SAR) missions requiring coordination by UK and/or French 
Coastguard. SAR missions will be conducted under the rules defined by SOLAS Req (33) 
under the primacy of HM Coastguard BFMC vessels at sea may be tasked by the 
coordinating Coastguard authority and may be assigned as the on-scene command. 

RISK ASSESSMENTS AND TRAUMA RISK MANAGMENT 

3.1 BFMC Risk Assessments (RA), RA 250, RA251 and RA252 have been written for the 
mission. All crew members must read these prior to undertaking any frontline migrant 
activity. 
3.2 Migrant Muster Lists must be in place and posted on the vessel mess deck. 
3.3 Minimum BFMC crew for SAR Migrant Handling Operations is twelve (12). Missions 
may be conducted with less than 12 BFMC officers in agreement with the BFMC Assistant 
Director (AD) Operations and Designated Person Ashore (DPA). 
3.4 Mental Health First Aid (MHFA) and Trauma Risk Management (TRIM) Support 
Procedures are available and will be managed by the vessel Commander/Officer in Charge 
in consultation with the National Operations HQ Peer Support Team. Full briefings will be 
delivered by the vessel Responsible Officer Group (ROG) in the event of any potential 
traumatic incidents with support available from the National Operations HQ Peer Support 
Team, access to guidance/assistance can be requested 24/7 through their on-call support, 
this is detailed in the BFMC SEMS Policy Document. 

K-
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3.5 All BFMC Officers are to receive a Pre-Deployment TRIM Briefing. TRIM Support and 
Guidance Booklets are available on board all BFMC vessels and in electronic format in the 
BFMC Health and Safety shared drive. 

FIRST INFORMATION AND INTELLIGENCE 

Information Reporting 

4.1 Information about vessels suspected to be involved in clandestine or migrant entry into 
the UK come from a variety of sources and routes. 

4.1.1 HMCG — Her Majesty's Coast Guard 
4.1.2 BF MCC — Border Force Maritime Command Centre. 
4.1.3 BF MIB — Border Force Maritime Intelligence Bureau 
4.1.4 BF RCC — Border Force Regional Command Centre 
4.1.5 999 calls — HMCG — BF MCC / BF MIB 
4.1.6 999 calls — Police — HMCG — BF MCC I BF MIB 
4.1.7 Vessels at sea — HMCG — BF MCC / BF MIB 
4.1.8 BF RCC - BF MCC / BF MIB 
4.1.9 French authorities — BF MIB — BF MCC 
4.1.10 BF Vessel — BF MCC — BF MIB 
4.1.11 BF MIB — BF MCC 

4.2 Irrespective of how the information is first received by the BF it is imperative that the 
BF MIB are notified to ensure that ALL interested agencies are notified. Information should 
then be relayed swiftly to the BF Maritime Command Centre so that they can assess 
availability of BF assets and can coordinate/deploy as appropriate. 

Vessel Types 

4.3 The majority of migrant events from October 2018 onwards have involved 4-5 metre 
inflatable boats with small Horse Power (HP) outboard motors, essentially yacht tenders. 
These are unsuitable for the passage and result in an increased likelihood of breaking down, 
becoming lost and resulting in 999 calls to authorities. Exceptionally traditional RHIBs have 
been used, small pleasure craft (day fisher type) and a Fishing Vessel has been stolen. The 
photographs below show the types of vessels being used. 

Passengers 

4.4 Typical crossings consist groups of passengers ranging between 3-11 persons but 
have been as many as 34. Groups have ranged from 3-5 adult males and recently have 
included adult females and minors. This number of people in such small unsuitable craft 
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increases the likelihood of a SAR incident. 
4.5 First information about passenger numbers can often be misleading particularly when 
sighted at night or minors are embarked as they can be protected from sea conditions by 
other passengers and therefore not visible to observing/reporting parties. 

Self-Facilitation 

4.6 Self-facilitation. There has been a significant increase in the number of events where 
migrants have sourced vessels themselves, launching in opportune conditions from French 
beaches to undertake the passage. 

Criminal Facilitation 

Public Interest/Operational Sensitivity 

WEATHER AND SEA STATE 

Weather 

5.1 Attempts are most likely to occur when the weather is mainly fair, avoiding rain and 
storms. 
Experience has shown that crossings are most likely when winds are at Beaufort Scale 6 or 
lower and winds unlikely to be from a northerly direction. Moreover, also most likely when at 
least 62% of the moon is visible. Visibility at sea does not appear to be a factor but attempts 
during periods of very poor visibility such as fog have been rare. 
5.2 Over 75% of migrant events have occurred when the average wind speed was less 
than 15 knots and there were no migrant events recorded when the average wind speed was 
above 29 knots. A third of all migrant events occurred when the wind was from the South 
(between 1600 and 2000) and a migrant event has not occurred when the wind was from the 
North (between 320° and 40°). 

Sea state 

5.3 The Sea state has had the biggest effect on the frequency of migrant events with over 
70% of them occurring when there were less than 30 cm waves (moderate and below). 
Attempts are highly unlikely during rough seas. 
5.4 Tide state is also considered to be a factor. It is suspected that departures are made 
during the period of high tide as this reduces the travel time from land to foreshore making 
detection by Law Enforcement less likely. 

UK Area of Operations 

Public Interest/Operational Sensitivity 
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Public Interest/Operational Sensitivity 

Public Interest/Operational Sensitivity 

Public Interest/Operational Sensitivity 
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Public Interest/Operational Sensitivity 

Local Hazards 

5.9 Liaison visits between Dover Coastguard (DCG) and the BFMC personnel supporting 
Operation Deveran must be undertaken to ensure Commanders understand local area, area 
hazards and operating protocols. 
5.10 All vessel Commanders must be fully aware of the location of the Hythe Firing Range 
Sea Danger Area (SDA) and associate range protocols from on board documentation 
including, but not limited to the following; Admiralty Charts and ECDIS, Admiralty Sailing 
Directions, Reeds Nautical Almanac, Admiralty List of Radio Signals NP283(1) 2018/19 and 

Public Interest/Operational Sensitivity 

5.12 The Hythe Firing Ranges hold a Fisherman's Liaison Meeting every six (6) months, 
invites are sent out to all stakeholders who have an interest in range SDA. The TSO has 
extended an invite to this meeting to the BFMC. 
5.13 The Hythe Firing Range Training Safety Officer (TSO) is keen improve 
communications and liaison between BFMC and range to prevent reoccurrence, some 
reciprocal visits would also be welcomed. Liaison visits between Hythe Firing Range/TSO 
and the BFMC personnel supporting Operation Deveran must be undertaken, to include 
discussions about the Hythe Firing Range monitoring assets, CCTV, MARIS radar and 
shoreline lookouts. 

DISINFECTING THE BFMC VESSEL 

Cleansing routine 
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6.1 Personal Protective Equipment (PPE) is to be worn whilst undertaking any vessel 
disinfection activities. 
6.2 Bleach based cleaning products are to be used to disinfect deck areas with 10 minutes 
contact time for full effectiveness, any residue must be collected and disposed of 
appropriately. Deck brushes and buckets are available for decks and hand rails. Sprays are 
available for ropes and deck equipment. 
6.3 The following items are to be placed into yellow bio hazard bags/clear plastic bags 
labelled hazardous for landing as per the Garbage Management Plan to shore side facilities 
as hazardous waste: 

6.3.1 All used suits. 
6.3.2 Masks and gloves. 
6.3.3 Used space blankets, water bottles and paper bowls. 
6.3.4 Leftover food, toilet rolls and toilet hand gel. 
6.3.5 Any other equipment given to or left by migrants that requires removal. 

6.4 Used Life Rafts are to be landed for professional cleaning and re packing. 
6.5 Migrant lifejackets are to be sprayed and decontaminated by crew. Ensure that these 
are not mixed up with ships lifejackets. 
6.6 PPE equipment, life jackets, batons and webbing belts, handcuffs, limb restraints, all 
radios and protective eye wear are to be disinfected. 
6.7 Sentry entry protocol must remain in operation until the vessel has been fully sanitized. 

PPE Equipment Replenishment 

7.1 Following completion of each mission stock levels are to be replenished to minimum 
recommended levels as soon as practicably possible. The PPE and General Equipment 
Inventory can be found at Leaflet 2-19 Migrant Control, LSA and General Equipment and 
Leaflet 3-19 PPE Equipment Inventory, to this manual. 

ADDITIONAL NOTES 

8.1 The major risk factors to BF officers is the effects of hypothermia and exhaustion. BF 
Officers must be aware of the need to don appropriate clothing and protective layers 
(thermal layers, dry suits, foul weather clothing, gloves) as required by role and maintain a 
sustainable work-rate. The supplied FRIS dry suit is resistant to chemical and biological 
contamination and can be cleaned in accordance with manufacturer's instructions. Other dry 
suits and foul weather clothing may not be so resistant and will require professional cleaning. 
8.2 Initial experience has shown that, transferring migrants is very demanding work with 

25.4 1 nere is no requirement to laentlty migrants as iney will De processea Dy SnoreSlae 
authorities. You may also be approached by migrants stating they are ASYLUM SEEKERS. 
You must inform them that you do not have the authority to hear their claims and inform then 
that they are being taken to the UK where there claim for asylum will be heard. 
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SUPPORTING RESOURCE 

9.1 
9.2 
9.3 
9.4 
9.5 
9.6 
9.7 
9.8 
9.9 

SOLAS Reg (33) 
Administer First aid (DR ABC) 
CEMA 78 
Immigration Act 2016 
Risk Assessment 250 
Risk Assessment 251 
Risk Assessment 252 
TRIM Practitioners & Leaders 
TRIM 

PROCEDURES SCENARIO 1 — BFMC CUTTER PATROL/MIGRANT DETECTION AND 
HMCG SAR TASKING 

Initial actions 

10.1 Any sighting of a suspect migrant vessel by the OOW or TI-DTV Camera Operator is 
to be reported to the Commander immediately. 
10.2 Following an assessment by the Commander a tactical decision will be made as to 
whether to investigate, and/or call a SOLAS SAR event. 
10.3 Circle migrant vessel to assess and obtain full picture of situation before engaging. 
10.4 Approach from the stern of migrant vessel to avoid on board movement and possible 
capsize. 
10.5 If a BFMC vessel arrives at a migrant incident the Commander should review the type 
of craft that is involved. The Commander should give consideration as to whether the BFMC 
vessel deployed is suitable to undertake the rescue, if not, and if the Commander is content 
that there is no immediate threat to life the Commander should liaise with the HMCG and 
consider whether an additional asset should be deployed to undertake the rescue. This may 
be a BFMC vessel or a HMCG/RNLI asset. 
10.6 Due to the risk of a rescue escalating rapidly and possibly beyond the capability, 
qualification or competency of BF crew it is expected that a SAR event will be called, even if 
other agency assistance is not required at the time. This ensures that responsibility and 
control is passed to the correct authority and additional support put on notice. 
10.7 In any event the HMCG and MCC must be informed and ships/rescue log noted. 
10.8 Upon confirmation the crew will be called with a make ready for migrant operations 
pipe made. The ROG, RHIB Cox and I/C Deck teams should be briefed. 
10.9 Information and IMARCH operational briefings will be given on the mess deck by the 
IC Deck and ROG. The Migrant Operations Muster Stations List as detailed in Leaflet XX to 
this manual will be initiated with BF and embarked personnel taking up their positions as 
defined by this list. 
10.10The.Migran.t Operations Muster Stations List is based on minimum BF Public Interest/! 

Public Interest/Operational 
10.11 Ready the RHIB, check electrical charge and test MBITR-Motorola Radios. 

Legality, First on Scene 

10.12 The Commander will record the position of interception (Latitude/Longitude) in 
the ship's log. 
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Public Interest/Operational Sensitivity 

Unconscious Casualty 

10.16 With the absence of a trained medic on board an unconscious casualty will be 
dealt with by the attending BF Officers. 
10.17 The response to an unconscious casualty will be dynamic and fluid depending on 
the circumstances. Regular practicing of emergency procedures will give the responder 
confidence and help with the decision-making process. Guidance on medivac procedures 
can be found in the bridge book. 
10.18 The following procedure will be dynamically observed: 

10.18.1 Raise the alarm immediately. 
10.18.2 Administer First Aid (DR ABC), Inform HMCG. 
10.18.3 Recover casualty to deck keeping horizontal if possible. 
10.18.4 If the casualty is not breathing ensure their airway is clear and start artificial 
respiration immediately (mouth to mouth or mouth to nose). Attempts at rMTLscitation 
should be continued until medical advice can be obtained or for at least 30 minutes. 
10.18.5 Enclose the casualty in a plastic bag or blankets, preferably both. It is 
important that their head, but not the face, is well covered. Place in a warm area with a 
temperature not exceeding 22°C. 
10.18.6 If the casualty is breathing but unconscious lay them in the recovery 
position. 
10.18.7 Complete medical Cruciform patient treatment and transfer form and 
preparation for Medivac. 

Commence Rescue, RHIB 

10.19 ALL BFMC CREW ARE TO REMAIN CALM. 
10.20 Rescue of migrants will be achieved by the RHIB if the situation dictates, the 
cutter maybe placed alongside the migrant vessel only when the situation and weather 
conditions dictate. 
10.21 No more than 5 persons should be recovered via the RHIB at any one time. 
10.22 Experience has shown that migrants may behave irrationally which may cause 
them to be a danger to themselves (e.g. jumping into the water when unable to swim) and 
their potential rescuers. It must be accepted that the rescue operation is potentially dynamic 
and requiring a fluid response, it can be dangerous for both migrants and rescuers. 
10.23 Lifejackets are to be placed in the RHIB commensurate with the numbers to be 
rescued, including children's and infant's lifejackets. 
10.24 RHIB compliment 3 crew (including Coxswain) with Full PST Equipment. 
10.25 Launch RHIB making a full dynamic risk assessment of the casualty to critically 
assess and obtain a full picture of migrant LSA and vessel. If possible, film arrival at scene 
(water proof camera/go-pro on rhib), make contact and count numbers onboard. 
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Public Interest/Operational Sensitivity 

1U.21 Every person being rescued shall be given a IitejacKet wherever possible prior to 
boarding BF RHIB. Life-rings and Black Avon fenders with attached lines are to be made 
ready for deployment in the event of migrants in the water. 
10.29 RHIB IC to rebort to Commander and await instructions. 

Public Interest/Operational Sensitivity 

10.30 Avoid the following: - 

10.30.1 Migrants entering the water to try and get rescued first. Immediate rescue 
may be necessary due to effects of cold water immersion, but judgement is necessary 
in case others may follow to promote early rescue, in which case, withdraw and throw 
lifejackets and/or life-rings and continue to assess. 
10.30.2 Migrant movement causing capsize of their own vessel. 
10.30.3 BFMC RHIB being swamped by migrants transferring into it. 

10.31 If the migrant vessel can operate under its own power then they should proceed 
to the Cutter (in which case the person steering can be identified). Otherwise if still 
seaworthy it should be taken in tow by the BFMC RHIB towards the Cutter. 
10.32 RHIB slipway recovery shuttle runs will be performed between migrant vessel 
and the Cutter. Vulnerable groups, pregnant women, sick persons, babies, infants, injured, 
elderly and infirmed are to be given priority transfer. This must be made clear to Natural 
Leader/Facilitator on the migrant vessel. 
10.33 Embarking migrants will be searched (protective search only) and tallied by 
receiving officers on the aft deck before being directed to receiving officers on the Man 
Overboard Deck (MOB) deck, any vulnerable persons or persons requiring medical attention 
will be identified by the receiving officers and brought to the attention of XO. Baggage is to 
be left in the migrant vessel and towed behind/alongside the Cutter. If any baggage is 
brought on board it is to be separated from the migrants and left on the aft deck. 
10.34 During migrant rescue operations one (1) non-migrant handling PST trained 
sentry will be located on the MOB Deck. The MOB deck is the area designated for the 
stowage of ship's lifejackets, abandonment suits and firefighting equipment. The placing of 
migrants near this equipment may slow the crew's response to an incident and may hinder it 
significantly, if panic or non-compliance occurs. Crew must drill this and a plan to move the 
migrants as a group away from the deck put in place. 

Commence Rescue — Alongside 

10.35 Most of preparations for Rhib rescue apply to rescue alongside. 
10.36 The decision to go alongside the migrant vessel is a dynamic one made only by 
the Commander. Advice will be obtained from IC on Deck. 
10.37 The main considerations for this decision will be centered on the number of 
migrants on board and weather conditions. 
10.38 The initial assessment by the RHIB will always take place which will include 
trying to identify facilitators. The Cutter should be standing off at about 3 cables. The 
migrants are to be reassured that they will be saved and that they must comply with BFMC 
vessel instructions. 
10.39 Initial preparations on board are to be completed. Video recording is to be from 
the best available position but must include initial approach, rescue, embarkation and 
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Public Interest/Operational Sensitivity 

10.41 Once the decision to go alongside is made the I/C ROG on deck must brief all 
the deck team and the RHIB Coxswain must brief his team. 
10.42 It is not necessary to issue lifejackets prior to boarding the cutter. These can be 
issued subsequently. The emphasis is on getting the migrants on board as quickly and 
safely as possible; however, if there are any concerns as to transfer between vessels then 
lifejackets must be worn. It cannot be over emphasized that this process can only 

10.46 Following the successful transfer of all migrants and all reception work has been 
completed a quick search of the vessel is to be made to check that there are no bodies left 
on board and for any obvious evidential material. It is preferred to leave large amounts of 
baggage on the migrant vessel to preserve security. 
10.47 After personnel transfer the MCC should be consulted regarding the recovery of 
the migrant vessel. 

Towing/Disposal of migrant vessels 

10.48 NO TOWING OF MIGRANT LADEN VESSELS ARE TO BE UNDERTAKEN BY 
BFMC CUTTER'S. 
10.49 In exceptional circumstances where the position of the migrant vessel 
poses risk to life and transfer of persons is not possible, the Rhib may be used to tow 
the migrant vessel to a position of safety to facilitate transfer of persons. 
10.50 The Commander is to consult with HMCG for assistance regarding the empty 
migrant vessels. Preferred option is to tow empty rubber boats back into port for forensic 
analysis. If possible, a supporting vessel will undertake towing the migrant vessel. If no 
supporting assets are available and no other options are available: 

10.50.1 Migrant vessels of wooden or metal construction are to be towed using the 
dedicated towing kit. Seaworthy vessels of large construction may also be considered 
for towing. 
10.50.2 Facilitators are currently using sub 10m inflatables that can be towed with a 
line attached to a length of timber jammed under the forward sponsons sideways. See 
photographs in Leaflet 8-19 Migrant Rubber Boat Towing Arrangement, to this manual. 
10.50.3 A dynamic risk assessment will be completed for all towing operations. 
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10.50.4 Preferred location for migrants during towing operations is on the MOB 
deck. (see above) 

PROCEDURE SCENARIO 2- RENDEZVOUS/TRANSFER MIGRANTS TO/FROM A CPV 
(OR LIFEBOAT) IN OPEN WATERS 

Transfer of Persons 

11.1 Agree between the Cutter and the CPV/lifeboat how the migrant transfer is to 
take place. A tactical decision will be made to cross deck migrants directly from/to the 
Cutter/CPV (or Lifeboat) or utilize the RHIB. The ROG will agree plan for migrant transfer. 
11.2 The crew are to be briefed as to how the transfer will take place. 
11.3 Migrants are to don lifejackets before the transfer takes place. 
11.4 Appropriate PPE is to be worn. 
11.5 If utilizing the RHIB, the number of migrants in the RHIB during transfer will be 
agreed between the CPV and the Commander. This will determine the number of BF crew 
required in the RHIB to complete the procedure. 
11.6 The preferred ship to ship transfer of migrants will be the CPV mooring alongside 
the Cutter weather and conditions permitting. 
11.7 The preferred embarkation point for this transfer will be midships on the Port or 
Starboard side utilizing the CPV's sponson and the cutter ladder. Embarkation point subject 
to dynamic RA. 
11.8 SOP SNI-07 Ship to Ship Transfer is to be referred to from the Cutter Bridge 
Book Guide for the operation. 

PROCEDURES TO BE FOLLOWED IN EITHER EVENTUALITY 

Preparations 

12.1 The MOB deck is the area designated for the stowage of ship's lifejackets, 
abandonment suits and firefighting equipment. The placing of migrants near this equipment 
may slow the crew's response to an incident and may hinder it significantly if panic or non-
compliance occurs. Crew must drill this and a plan to move the migrants as a group away 
from the deck put in place. 
12.2 The ROG will decide which Deck(s) the Migrants will be situated for their 
transportation to the nominated Port. This will depend on several factors including Migrant 
numbers, exposure and condition of migrants with respect to e.g. hypothermia, weather 
conditions, Distance from Port and Daytime versus Night time navigation. 

Migrant Facilities 

12.3 Each migrant should be given a lifejacket. The need for issuing water, TPA's and 
blankets should be assessed on a case by case basis, decision made by IC deck 
(dependent on transit time involved and condition of the migrants etc). The most vulnerable 
to be dealt with first. Sick bags should be available for migrants who need to vomit. 
12.4 Provision should be made for disposal of litter and suitable for migrant use. 
12.5 The following equipment should be made readily available: 

12.5.1 500m1 bottles of water 
12.5.2 life jackets. 
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12.5.3 Blankets. 
12.5.4 TPAs. 
12.5.5 First aid kits. 
12.5.6 Sick bags. 
12.5.7 Baby food. 

Secure Deck Area 

12.6 Deck areas are to be cleared. Loose materials are to be moved and stowed 
away from that area. 

Public Interest/Operational Sensitivity 

12.8 The RHIB is completely out of bounds to migrants and is to remain clear at all 
times. 

Routing 

12.9 A routing for migrant embarkation and transfer around the decks is to be decided 
upon by the ROG and strictly adhered to by sentries. Any area out of bounds to migrants is 
to be roped off using pre-made bespoke ropes. 
12.10 As previously mentioned the ROG will decide which Deck(s) the migrants will be 
situated on for their transportation to the nominated Port. This will depend on several factors 
including migrant numbers, exposure and condition of migrants, distance from Port and 
daytime versus night time navigation. 
12.11 The preferred location for small numbers of migrants when conditions permit is 
the MOB deck. 
12.12 In extreme circumstances the ROG will consider if it is necessary to move 
vulnerable people, persons requiring medical attention and anyone who has been in the 
water, into the cross alleyway of the accommodation. In this case the port external door will 
be used, all internal doors will be secured, and a sentry will be stationed in the alleyway at 
the door to the wheel house. 
12.13 A dynamic risk assessment will be carried out. 

Personnel Brief/PPE Checklist 

12.14 Crew tasks and responsibilities will be as per the posted Migrant Muster List at 
Leaflet 9-19 Migrant Operation Stations to this manual. Changes may be made to allocated 
tasks following consultation with the IC Deck Migrant Rescue Officer. Dynamic changes to 
risk assessments and procedures may be required and crew must be ready for such 
diversions. Sentries will be appointed as per the Migrant Muster List. The crew tasked with 
deck duties MUST DON APPROPRIATE PPE for their role as detailed in Leaflet 1-19 PPE1 
Checklist, to this manual. A buddy system is recommended for checking each other's PPE 
once dressed. 

Fire Hose Deployment 
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12.15 Hose deployment is a dynamic assessment. 
12.16 Hoses to be used as a pre-wash following migrant disembarkation. 

Hatch and Watertight Door Lockdown 

Public Interest/Operational Sensitivity 

12.19 Checklists at Leaflet 5-19 Migrant Operations Deck Operations should be used 
to ensure thorough preparation prior to receiving rescued persons (also to be used for 
returning to normal operating on completion of operation). 

Crew Entry Point, Internal Access 

Public Interest/Operational Sensitivity 

12.21 All F' -'t is to oe careTUlly Ctlscaraeo into the nazarcous gags. 
12.22 Apart from initial donning, NO PPE is to be worn inside the ship at any 
time. 

Embarkation Points 

12.23 The pilot ladder is to be used. Only one midships gate will be used for 
embarkation at any one time. 
12.24 The Officer assisting persons on the pilot ladder is not required to wear a 
lifejacket, however they must have a deck harness and safety line clipped to the bridge deck 
structure. 
12.25 LSA Equipment is to be made ready for MOB situations. 

Head Count, Numbers Logged and Identified 

12.26 At the point of embarkation sentries will be initially provided to complete the 
process of receiving migrants onboard. From there they will be directed to the aft deck area 
where they will be searched. 
12.27 Where possible baggage is to be left in the migrant vessel, any accompanying 
baggage to be separated from the migrants. 
12.28 Once searched they will be issued with a Life jacket, (water, blanket and TPA's 
as per on ROG's decision). 
12.30 Migrant triage will then occur. Vulnerable persons, (women, children, elderly, 
requiring medical attention, been in the water), will be identified to I/C deck, I/C deck and 
ROG will decide whether it is necessary to separate vulnerable persons or relocate them to 
the cross alleyway. 
12.31 If possible, family groups to remain together. 
12.32 Tallying can be completed by an officer on the MOB deck with a clipboard. The 
tally sheet at Leaflet 4-19 Migrant Tally Table to this manual is to be completed to provide an 
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accurate breakdown of the migrants embarked. This is categorized as follows; Women, 
Children, Elderly, Infirmed, Male (Young, Active) and Self-medicating migrants. 

Protective Search 

12.32 ALL migrants are to undergo a Protective Search. These are to be performed by 
Border Force Officers on the aft deck, utilizing security wands. 
12.33 Where possible Bags to remain in migrant vessel. Bags carried onboard are to 
be separated from the migrants, stowed on the aft deck. 
12.34 It is at the searching officer's decision as to whether a rub down search is also 

completed. 
12.35 Females to be searched by a female officer where possible. If no female officer 
is available a protective search is to be conducted using a security wand, any irregularities 
are to be sanitized by questioning and removal of articles by the person themselves. 
12.36 Only essential possessions are allowed to be brought on board such as 
medicines and baby equipment. It is the I/C Deck officers' decision as to what belongings 
are brought on board based on the numbers rescued and the available space. 
12.37 Weapons or other intelligence to be reported to the I/C deck / ROG. and 
separated / disposed of. The discovery of any potential weapon, spike, bladed or edged 
must be reported to the MCC, for review and inform the operational risk assessments. 

Water/TPA Issue and First Aid 

12.38 The issue of the following is subject to a decision from the ROG, this will 
depend on the condition of the migrants, circumstances and transit time (e.g. if picked 
up 5 mins from place of safety it may not be necessary): 

12.38.1 Each migrant is to be given a 500m1 bottle of water. 
12.38.2 One cloth blanket is to be issued to vulnerable persons. 
12.38.3 All persons will be issued with a space blanket' or TPA. 

12.39 TPA-Blankets should be issued to anyone showing symptoms of 
hypothermia. 

12.40 Migrants requiring medical attention should be identified and positioned in one 
area of the MOB deck. Treatment will be given as soon as practicable/necessary. 
12.41 Illnesses encountered amongst migrants may be hypothermia, dehydration, 
vomiting and general shock. The risk of contagious diseases is also to be considered — 
scabies and lice are common complaints if the migrants have been in a camp. 
12.42 ALL crew are to use CAUTION AND KEEP CONTACT WITH MIGRANTS TO 
AN ABSOLUTE MINIMUM. 

RECAP NOTES 

13.1 Available officers (those not tallying or performing SOP) will position themselves 
as instructed by the IC Deck to direct migrants to the nominated positions. 
13.2 Initially (dependent on ROG dynamic risk assessment and the number of 
migrants involved) all migrants will be directed to the MOB deck. 
13.3 Pregnant women, the elderly or infirmed, young children and sick migrants are to 
be positioned where they can be sheltered (the batten boxes behind the wheelhouse). The 
IC deck will make the decision in conjunction with the ROG whether there is a need to move 
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the vulnerable persons into the cross alleyway. 
13.4 Family groups should if possible be allowed to remain together. 
13.5 If required due to the number of migrants and available space on the MOB deck 
young males may be separated into smaller groups and be re-housed as per ROG / IC deck 
instructions. If moved onto the aft deck the fenders can be used as back rests against the 
ships rails. 
13.6 All migrants are to be encouraged to sit down on the deck within their 
segregation areas to encourage compliance and for safety reasons. 

Vigilance, Rules of Engagement and Use of Force 

13.7 BFMC vessel crews are trained to PST level 3 using ACPO approved techniques 
and familiar with the National Decision-Making Model. 
13.8 Nothing in the above SOP/guidance should compromise officer safety which is 

Public Interest/Operational Sensitivity 

13.10 The Rescue RHIB will contain 3 fully trained BF PST 3 Officers for migrant 
transfer operations. 
13.11 A continuous security watch over the migrants must be maintained. If unrest is 
detected amongst the migrant population radio communications must be made immediately 
to the bridge or team leader to raise the alarm of the development, supplemented by use of 

Public Interest/Operational Sensitivity 

13.13 The use of force must be justifiable and proportionate. The use of a baton is 
permitted, batons are to be deployed and used as per PST procedures. 
13.14 Uncontrollable migrants may be restrained using limb restraints and handcuff's 
and once restrained, removed from the rest of the migrant population. The control log must 
be maintained with all actions that may be considered as use of force. 
13.15 Any force used by sentries is to be relayed to the bridge using radio once the 
incident is over and control has been restored. Details will be recorded in the Migrant 
Operational Log' by the OOW. 
13.16 Officer's actions should be note booked and a "use of force" form completed. 

Communications 

13.17 The following communications are to be used: 

13.17.1 Bridge Command to Sentries on MOB deck. MOTOROLA RADIOS (BF). 
13.17.2 Bridge Command to IC Deck and RHIB Loop. MOTOROLA RADIOS (BF). 
13.17.3 Bridge Command to RHIB. 1 ST MBITR 2ND MOTOROLA 3RD VHF72. 

13.18 All deck crew to carry a radio. 

Sentry Procedures 

13.18 Sentry positions will be undertaken as per the `Migrant Rescue Muster List' in 
areas following a Dynamic Risk Assessment. The anticipated preferred positioning of 
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migrants will be on the MOB Deck (see notes above) and sentry posts will be decided 
accordingly. 

Public Interest/Operational Sensitivity 

13.21 Disinfectant gel will be available upon entry and its use is mandatory. 
13.22 All sentries are to don all PPE inside the ship 

MIGRANT DISEMBARKATION 

Preparation 

14.1 CREW SHOULD BE PREPARED FOR MEDIA ATTENTION ON ARRIVAL, 
THIS MAY INVOLVE CONVENTIONAL FILMING, QUESTIONING AND AERIAL FILMING 
BY DRONES. WHILST IT IS RECOGNISED THAT OFFICERS WILL BE WORKING WITH 
HIGH STRESS LEVELS, BF STANDARDS OF BEHAVIOUR ARE REQUIRED AT ALL 
TIMES AND OFFICER'S MUST BE GUARDED IN THEIR ACTIONS AND COMMENTS. 
DIRECT QUESTIONS SHOULD BE REFERRED TO THE HOME OFFICE PRESS OFFICE. 
UNDER NO CIRCUMSTANCES SHOULD OFFICERS BE SMOKING DURING THIS 
EVOLUTION. 
14.2 ALL CREW MUST WEAR PPE. 
14.3 Deck crew are to work in pairs for safety reasons with one being a baton trained 
officer. Sentry to provide oversight from MOB deck. 
14.4 Migrants must be informed either in English or French to move to the seaward 
side of the vessel so mooring lines and fenders can be made ready. 
14.5 All migrants must be seated on the deck whilst mooring operations take place. 
Deck crew must instruct migrants to move if it affects either mooring operations or safety. 
14.6 Dynamic Risk Assessment. It is not known how the migrants will react upon 
reaching the end of their journey. It is important to maintain vigilance for the safety of crew 
and the ship. 
14.7 Lifejackets are to be left on the migrants until they are disembarked and then 
returned to the vessel for disinfection. 

Cutter alongside 

14.8 No migrants are to be disembarked until the Commander gives the order. This 
will be agreed between the Commander, the shore side authorities and IC Deck Officer. 
Disembarkation will commence when shore side support is ready to receive migrants. 
14.9 Disembarkation must be made in an orderly controlled manner at all times via 
the gangway. Tally board operations must be in place. 
14.10 Vulnerable groups will be assisted. 
14.11 Any request for assistance by shore side authorities is NOT to be undertaken 
unless approval is given by the ROG. Security on board must be a priority until all migrants 
are removed. 
14.12 A disembarkation head count will be undertaken by two crew members. This will 
then be relayed to the Commander upon completion for entry into the Migrant Operations 
Log' on the bridge. 
14.13 A full search of the vessel is to be conducted once disembarkation is complete. 
All crew are reminded to remove PPE prior to entry into the cutter to complete the search. 

17 

November 2019 Issue 01-19 

1N0003920_001 7 
INQ003920/17



Border Force Maritime Command (BFMC) Safety and Environmental Management 
System (SEMS) Volume 5, Annex D, Maritime Command Centre (MCC) Standard 

Operating Procedures (SOP's) 

14.14 Remember that it is possible that there will be shoreside media coverage of the 
event. 

SENTRY ROLES AND POSITIONS 

Public Interest/Operational Sensitivity 
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