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Afternoon All

Hopefully you are all aware of the SAR Termination Protocol training we have been
delivering over teams these last few weeks. Due to shift working, sadly we have not
managed to cover all SMCs. Julie has asked | share the presentation in order that you
can get the remaining officers trained ASAP. We are informed by BF that these tactics
can go live anytime now. Hence the urgency from our senior management to complete
the training.

| have created a spreadsheet to keep tabs on who has been trained, link above for you
to update which SMC’s have been trained if you can please amend/update where
necessary.

| have also added the link for the SAR Termination Protocol on CIP
Protocol for HMCG Termination of SAR (sharepoint.com)

The direction was that we train all SMC’s at Humber, Dover & the JRCC (as this is
where most zone flexing comes from), followed by training for Tact Cmdr above at all
other locations. If it helps, we will be delivering the training to all SMC’s at Dover and
will aim to include as many other officers as possible so they are aware of the
procedure.
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If you have not yet received the training George Papadopoulos will be delivering more
training this week and will be sending out invites, so might be worth dropping him an
email.
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