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Guidance Number: Guidance Title: 

GU1004 Co-ordination of SAR, Flank Stations and On-Scene 
Co-ordinators - GU1004 

Applicability: 

Lifeboat Stations 

Reason for Guidance: Objective of Guidance: 

To provide guidance on the co-ordination with SAR 
operations and how to work with Flank Stations and 
other SAR units. 

Guidance: 

Co-ordination of SAR 

To provide guidance on co-operation with SAR units 
and Flank Stations 

The responsibility for co-ordination of a Search and Rescue (SAR) operation varies according to the area in 
which a lifeboat is stationed. For all lifeboats, except those stationed in the Republic of Ireland and the 
Channel Islands, responsibility for co-ordination of SAR for marine civil casualties lies with HM Coastguard 
whilst the Ministry of Defence operating through the Maritime Headquarters (MHQ) at the Rescue Co-
ordination Centre (RCC) at Kinloss is responsible for co-ordination of SAR operations for their own forces in 
distress and also for civil aircraft in distress. 

For lifeboats based in the Republic of Ireland the responsibility for co-ordination lies with the Irish Coast Guard. 

HM Coastguard Role — The Primary role of HM Coastguard is to initiate and co- ordinate the action of all 
rescue services participating in marine civil SAR operations. HM Coastguard assists with the co-ordination of 
SAR operations for aircraft casualties at sea and for HM Forces in distress at sea when MHQ/RCC is 
responsible for co-ordination. 

Lifeboat operations within the area of responsibility of HM Coastguard are, therefore, with few exceptions co-
ordinated by HM Coastguard. 

Co-operation with Flank Stations and Other SAR Units 

Flank Stations 

When a Launching Authority agrees to the Launch of the Lifeboat on Service, the Flank Station(s) may be 
advised of the action taken and any request for support, if the Launching Authority of the Lifeboat being 
launched so requests; this duty will be carried out by the MRCC who may, at his/her own discretion decide that 
Flank Stations should be so informed. 

It is of first importance that the lifeboat best able to deal with the casualty should be launched promptly. 

Multiple Lifeboat Launches 

The launch of an ALB and/or an ILB an/or IRH to a single casualty may frequently prove necessary but the 
launch of more than one ALB to a single casualty is normally only justified when: 

• The position of a casualty is uncertain within wide limits or, 
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• The casualty is believed to have on board more people than could be carried in one lifeboat or, 
• The search area includes significant areas of shallow water only accessible by an IRH. 

Where the launch of more than one ALB is (or may be) required to the same incident, Launching Authorities 
should confirm that the Coastguard have informed the RNLI COIR Duty Officer as soon as practicable so that 
any necessary measures may be taken. 

On-Scene Co-ordinator or Co-ordinator Surface Search 

When two or more vessels or aircraft co-operate to deal with the same casualty on-scene co-ordination will be 
required. If a RNLI Lifeboat, Warship or SAR Fixed Wing Aircraft is on the scene one of these will usually 
assume the duties of "On-Scene Co-ordinator" (OSC). If a RNLI Lifeboat, Warship or a SAR Fixed Wing 
Aircraft is not present one of the vessels taking part in the operation should assume the duties of Co-ordinator 
Surface Search (CSS). The duties of OSC and CSS are described in the IMO IMSAR Volume III, which should 
be studied by all who may have to undertake this duty. 

Lifeboat Operations and Exercises with Helicopters 

Lifeboat operations and exercises with helicopters are to be conducted in accordance with the RNLI's Standard 
Operating Procedures (SOPs). 

Headquarters Assistance 

The Launching Authority should telephone the Duty Officer at RNLI Headquarters and ask the ALM for 
assistance. 

Transition Table Dates 

Future Aircraft 
Type 

Original Base Bristow Base Facility Transition Date 

S92 Leconfield Humberside New Build Transitioned 

AW189 Lossiemouth 

S92 Valley 

AW189 Wattisham 

AW189 Chivenor 

Inverness New Build Transitioned 

Caernarfon New Build Transitioned 

Kent Base TBC New Build Transitioned 

Cardiff New Build/Hangar 
Refurbishment 

Transitioned 

AW189 Prestwick Prestwick New Build 01 January 2016 

S92 Culdrose 

AW189 Lee on Solent* 

S92 Sumburgh* 

S92 Stornoway* 

Newquay New Build 01 January 2016 

01 April 2017 Lee on Solent Existing facility 

Sumburgh Existing facility 01 April 2017 

Stornoway Existing facility 01 July 2017 

*Existing MCA helicopter 

Reporting process for Incidents with HM Coastguard which may require escalation 

As soon as possible after the incident, discuss the issues with the CG officer responsible (Maritime Operations 
Specialist) and make a note in the Return of Service if necessary. The follow up discussion should be aimed at 
resolving matters. It also gives you the opportunity to provide feedback and learning on the incident which can 
be of great value to all concerned and help avoid a reoccurrence of it. Such learning and any follow up points 
should also be discussed at your operations team, crew meetings and with your Area Lifesaving Manager 
(ALM) if needs be. Local liaison with the coastguard teams in your area is also key to improving efficiency and 
provides another valuable feedback route to the Coastguard's Operations Centres and National Maritime 
Operations Centre as well. 

In the event that you feel your questions or concerns have not been satisfactorily answered, please discuss the 
incident with your ALM in the first instance. We will formally record the incident at this point. Your ALM will 
follow up on the incident and if necessary he will escalate it to a 'Post Mission Review' (PMR) with HM 
Coastguard and discuss the outcomes of that review with you. 
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UK CG Helicopter Support Requests for RNLI Lifeboat Station Events 

Please refer to GU1051 - UK CG Helicopter Support Requests for RNLI Lifeboat Station Events 

Reference Documents: Related Policies, Procedures Related Forms & 

New RNLI and SAR Helicopter 
Agreement 

& Guidance: 

GU1051 - UK CG Helicopter 
Support Requests for RNLI 
Lifeboat Station Events 

GU1045 - Carriage of Emergency 
Personnel on Lifeboats 

GU1050 - Working with External 
Agencies 

P01051 - Emergency Personnel 
nn I if,-hnatc 

Instructions: 

N/A 
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