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Small Boats: Monthly Situation Report, August 2019
Annex 1: Critical Incident Update, 12 August 2019

1. On Friday 09 August 2019, a critical incident was called in response to a report of a
female migrant, approximately 35 years old, missing at sea. Search and Rescue activity
commenced on Friday afternoon and was suspended on Saturday 10 August 2019,
following assessment that the migrant has almost certainly died.

2. The missing migrant had been a passenger on board a rigid hull inflatable boat (RHIB),
which departed from an unknown location in France in the early hours of Friday 09
August. The RHIB was carrying 20 migrants, including two infants. The vessel was
identified after running into trouble 25 miles from Ramsgate in international waters.

3. Migrants on board the vessel describe the woman getting into the water either to alert a
passing boat or lash their boat to a buoy. A male migrant and a sixteen-year-old minor
also entered the water but were subsequently found.

4. Given conditions in the water and the length of search, it is almost certain that this
woman has died. This is the first reported fatality linked to the small boats phenomenon
since the threat escalated in October 2018.

5. We assess that this event is highly unlikely to act as a deterrent to future attempts to
use the small boats methodology. In debriefs, migrants already demonstrate an
awareness of the dangers inherent in using this method. This event has received limited
media coverage, and the woman is believed to be a lone traveller, reducing the
likelihood that this event will influence migrants or facilitators towards other methods.

6. This reinforces our assessment that general maritime activity carries a significant risk to
life. Higher levels of GM activity are highly likely to continue over the next six months
carrying a continued risk to life, as, in some cases, offenders have been willing to
overcrowd vessels and to make launches during cold or inclement weather.

7. This event took place alongside five other small boat launches from northern France
within a short time period on 09 August 2019. Given the timeframe involved, and the
similarities across migrant accounts, it is highly likely these events involved a degree of
OCG coordination. However, we cannot currently determine whether an OCG was directly
responsible for this particular event.

8. The location of the vessel, near to Ramsgate and outside generally recorded transit
channels, is likely a result of the vessel drifting off course, rather than a direct attempt
to enter the UK from this direction.
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