
Annex A: Summary of actions to address illegal crossings in the Channel by small boat

Action Lead agency Update Key milestones

NCA to continue
intelligence collection and
to assess if there is a UK
organised crime link.

NCA • NCA High Priority investigation continues • Ongoing priority activity
• Targeted covert intelligence

collection Sensitive & Irrelevant!
•

Sensitive & Irrelevant

Sensitive & Irrelevant• Covert collection has commenced and is in
early stages • Continue working with UKIC

partners
• Continue to support French

investigations through the
sharing of intelligence

•
Sensitive & Irrelevant

Development of
proposals to return
migrants to France and
operate UK vessels in
French waters

Home Office
BICS Policy
and
International

• French view these options as a last resort and
are not currently interested in pursuing them.

• 18th December: Immigration
Minister is sending a letter
offering support to French

• We are preparing for
discussions with the French if
they change their position or
the situation deteriorates:
o Border Force are

considering an
operational model for
deploying a cutter in
French waters

o By 9th January - Home
Office to develop an
outline suggestion of
when it could be
appropriate to return
migrants claiming asylum

•
LPP

• We recommend only pushing the French
harder to explore more robust joint
approaches if the situation deteriorates.
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to France from UK waters
and how we could
mitigate legal risks.

Home Office to finalise a
letter for the Immigration
Minister to send to
Ministe^ Name

Home Office
BIOS Policy
and
International

• A draft letter was agreed by the Home
Secretary to be sent week commencing 17th
December.

• Late changes were required following a
request from the French Ministry of Interior
have requested that we do not ask them to
accept an offer of a UK cutter, given that they
would be unable to accept.

• Draft with Immigration
Minister’s office to be sent
18th December.

FCO to develop a
diplomatic action plan on
using existing diplomatic
channels to harness
support of French
Ministers and senior
officials

FCO • The FCO is coordinating soft-touch diplomatic
engagements with the French Government.

• The embassy is maintaining ongoing contact
with the Ministry of Interior Diplomatic Adviser
to ensure UK’s concerns, objectives and offer
of cooperation are received.

• 17th December - issue raised
in meeting between HM
Ambassador and Director of
the Ministry of Interior
Cabinet

• 17th-19th January - next high-
level Ministerial engagement
at the UK-France Colloque

Details of hardware
support for French
authorities to be finalised

Border Force • We have made the formal offer to the French.
• Prefet Lalande is aware of the pressing need

for a validated list.
• The details are still being considered by

French law enforcement.
• Resource funding has been agreed with the

Fr.en.chJmoTjriciole.fromjhe.Sandhu^^^

• Await validated list of
detection equipment French
require.

• This was due by 14
December.

• We continue to request the
list as soon as possible.

Sensitive & Irrelevant

1 r r
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Sensitive & Irrelevant

Home Office to work with
MOD on improving our
maritime aerial
surveillance capability,
considering use of private
suppliers

Border Force • Coastguard can deploy fixed wing planes
(subject to operational priorities) at a cost of

I s&l Iwhich they could absorb for any
missions with a search and rescue element.

• Significant costs for use of commercial
suppliers or MoD aviation support.

• Border Force does not believe detection
benefits those costs.

• Border Force is engaging on
operational details with
Coastguard and expects final
agreement soon.
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• Most effective approach to combat the threat
is surveillance of French shore, being
undertaken by French, not UK side.

Co-ordinated
communications work, to
include:
• Launch of UK-France

Coordination and
Information Centre

• Strategic
communications in
France (and possibly
upstream) to
emphasise risks to
those considering the
journey

• Further roll-out of
Operation Kraken

Home Office
Strategic
Comms and
RICU

• Continue to explore targeted communications
options to dissuade or deter illegal crossings

• Illegal migration communications in France
and upstream have been agreed with the
French under the Sandhurst Treaty.

• Developing a campaign in the UK to report
suspicious behaviour and improve boat
security

• We are pressing the French
for a date in January for
Ministerial opening of joint
intelligence centre in Calais.

• March 2019 - delivery of
upstream communications
agreed with the French
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