From

Sent: 01 June 2022 13:35

To:

Subject: RE: Dover MAIB Questions

Attachments: ST RSL Review recommendation for BMG (002).docx; 2021 Pay Award and General

Update

HilJl

Been having a look through the various logs and found the following from SOG:

Action 461 22/07/2020 VTS training - plan to be | 24/11/2020 - Controller meetings — |
Name . ;
/ | set up for VTS ops am holding controller meeting as
Name qualifications in order and when required plus BMG and
that candidates can working groups. | suggest we close
Mike Bill , regularly attend this action, unless Div Comms feel
Wi courses. MB/HH to dial that a more formal format is
into network required.
governance meeting 12/01/2021 - DC2 - VTS Business
and explain VTS priority | case/proposal for Dover approved
in order that it is by Executive board and shared with
treated as a national staff today. This will address the
issue. Training need for | current VTS staffing/competence
VTS to be formalised. issues.
Name Nameé 22/04/2021 - Completed - overtaken
Name :and member of by reorg of VTS
“training team to feed
into Maritime Working
Group to establish VTS
training requirements
now and in the future.

And from COG:

Decision 39 29/07/2021 Decision made to increase the | 13/08/2021 - decision ratified
complement at Dover to x 2
MAROPS Controllers - decision
to be ratified at next COG.

I’ve also attached the RSL review recommendation from the BMG that mentions the announcement to increase
headcount at Dover and the Comms that were issued out outlining the increase at Dover.

Hope this is useful but if you need anything else just let me know.

Many thanks

Head of HM Coastguard Operational Support _
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HM Cosstguard Operations I

HM Coastguard
To Search, To Rescue, To Save | ?m .
www.gov.uk/mca Maritime & Cinastai

=FEFFR

From:
Sent: 31 May 2022 16:54

F

Subject: RE: Dover MAIB Questions

Thanks-

_ — can you offer any guidance on this?

Assistant Chief Coastguard
HM Coastguard Operations

To Search, To Rescue, To Save

www.gov.uk/mea | m Maritime & C.noastai

FFFR

From:
Sent: 31 May 2022 16:50

INQO07384_0002



ro:

Subject: RE: Dover MAIB Questions

Hil

You will need to speak to -, | don’t recall seeing a decision paper. - would be the best person to ask if the
paper went through the Senior Leadership Group to the Exec Board.

Regards

Deputy Chief Coastguard
HMCG Operations
& HM Coastguard
Maritime &
Coastguard
Agency

Safer Lives, Safer Ships, Cleaner Seas
www.gov.uk/mca

#k— Proud member of the MCA Women's Network
( Connecting and empowering women

mcawomensnetwork  Find out more at: The Women's Network

HM Coastguard

200 years

From:
Sent: 31 May 2022 16:46

To:
Subject: Dover MAIB Questions

Hi Both,

| am having to submit some information to L N §to pass to MAIB for their investigation.

| am looking for the following:

e MRCC Dover staffing requirement
e Business case / decision paper for uplift og 4 x 6 watches for migrant cell

_ — Are you able to help as it sits within operations?
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_ no sure if we have anything in our decision log / papers you can share?

Assistant Chief Coastguard
HM Coastguard Operations

HM Coastguard

To Search, To Rescue, To Save

www.gov.uk/mca | m Maritime & Coasta
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