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Attachments: RE: HO/BF Small Boats activity after record day of numbers yesterday; RE: HO/BF Small Boats activity after record

day of numbers yesterday

I agree Chris. Attached my readout from the 12:00 meeting- I think that you/JMSC others may have been in
attendance, but that meeting did confirm that it was all about the processing on land of the large numbers of migrants.

James

Mr James Driver | Deputy Director^Head of Maritime Security Division, Maritime Directorate, Department for Transport
Fir 4, Great Minister.HouseL.^ PD 1691 ][ PD ’451
Diary management:! PD j@dft.qov.uk;[ PD [143

From: Chris Chant (Joint Maritime Security Centre Personal Dataphomeoffice.gov.uk>
Sent: 12 November 2021 22:59
To: James Driver! Personal Data iadft.gov.uk>; i Name I (MOD) Personal Data i@mod.gov.uk>; claire hughes (MCGA
Mail Contact]Personal Datajamcga.gov.uk>
Cc:j Name j PD ®dft.gov.uk>; Beth Newingi Personal Data j®dft.gov.uk>; Simon Budden
[Personal Data iadft.gov.uk>
Subject: RE: HO/BF Small Boats activity after record day of numbers yesterday

Thanks James.

I’ve sent a message to CCTC and BF maritime reaffirming the JMSC is available to assist. My sense
is that the maritime element of small boat operations continues to run as BAU (though stretched). The
critical incident is focused on the land response.

Thus no need therefore to stand up any multi-agency maritime contingency plans, but let’s stay
connected over the weekend.

Should there be a request for wider support at sea, I would wish to make sure we deconflict with
planning for additional fisheries enforcement activity, and support to Jersey. I have made that point to
CCS.

Chris
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Joint Maritime Security Centre
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From: James Driver! Personal Data @dft.gov.uk>
Sent: 12 November 202111:11”"
To: Chris Chant (Joint Maritime Security Centre!Personal Data|ffihomeoffk:e.gov.uk>;l Name i(MOD)
i Personal Data i®mod.gov.uk>; claire hughes (MCGA Mail Contact)iPersonal Data@mcga.gov.uk>
Cc:j Name ; PD i@dft.gov.uk>; Beth Newing ! Personal Data@dft.gov,uk>; Simon Budden
Personal Datal@dft.gov.uk>
Subject: FW: HO/BF Small Boats activity after record day of numbers yesterday

Do you trust this email? This email originated from outside the Home Office, or came from a Home Office system that has not been
certified. Please exercise caution before opening attachments or clicking on links within this email or any suspicious email,

Chris/JMSC-TBA.

James

Mr James Driver | Deputy Director^ Head of Maritime Security Division, Maritime Directorate, Department for Transport
Fir 4, Great Minister House I PD !69lJ pQ (451
Diary management:! PD ~i@dftqov.uk; i pd

From: James Driver
Sent: 12 November 202111:06
To: claire hughes (MCGA Mail Contact!Personal Data!§)mcga.gov.uk>; julie-anne wood (MCGA Mail Contact)! PD i

Personal Datai®mcga.gov.uk>; Helen.McCaffery i Personal Data mega.gov.uk>; Simon Budden
personal Dataj@d ft.gov.uk>: Miles GidlowPersonal Data@dft.gov.uk>; Beth Newingi Personal @dft.gov.uk>;

! Name s Personal ®dft.gov.uk>j Name I __PQ__^dft^yjjk>^ Name f
i Personal Data gsdft.gov.uk>; TSOC 4 PD i@dft.gov.uk>) Name I Personal Data gdft.gov.uk>;! Name |

! Name i Personal Data gdft.gov.uk>;! Name i Personal Data i@dft.gov.uk>i Name |
IPersonal Data i®dft.gov.uk>

Cc: Petra Wilkinson! Personal Data i@dft.gov.uk>;! Name I PD jffidft.gov.uk>; ITT! PD ^dft.gov.uk>
Subject: HO/BF Small Boats activity after record day of numbers yesterday
Importance: High

Morning All,

#937.1
INQ008099_0002



I just got pulled into a high level Home Office meeting on Small Boats, following the record numbers yesterday.
MCA's Helen M, joined the meeting as well. Not any immediate actions on us, but I wanted to communicate this
widely and quickly so that we you were all aware.

1. Name IdG ^DS Cabinet Office, was in the Chair. Key arcs of discussion were on the situation and on
working with the French/trying to make sure that it did not happen again.

2. CCS were going to work with Dan O'M's team on the issue of processing the v large numbers of migrants at
Tughaven, getting food, accommodation, transport, for them sorted. Ships queueing to offload migrants was
an issue, BF vessels, and for us, RNLI vessels. ©Claire Hughes mentioned to me that she believed that RNLI
were getting priority, so moving through the process quickly. As ©Helen.McCaffery noted to me, BF
deployment of the turnaround tactic could be a concern when capacity tight because it means less vessels
available for SAR. Debriefing from migrants suggested that was about a 50% rate of success in Small Boats
crossings, so v viable route for the SOCGs at the moment. Dan had spoken to Dover Chief Exec, and he
reported no concerns there.

3. The weather was not good today, so the numbers were expected to go down.
4. Was significant concern as to whether numbers would remain high, was this a case of SOCGs operating

differently, impact of Belorussia migrant problem, or French retraction of deployments. Main observed cause
was v low deployment of French numbers. FCDO (and some local BF knowledge) thought that this was
because of armistice day, rather than any kind of plan.

5. On engaging with French to make sure that this doesn't happen again - FCDO were going to message out
on various channels to see if can restart operational discussions, such as with Dan and his counterparts
(which hadn't happened since Sept as a direct result of AUKUS fallout).

6. CO were going to update the PM.
7. I will enquire as to whether there will be any CRIP (to which we would input SAR capacity; and

concerns/observations on Dover operations from the resilience side) - Dan's team had developed one for a
small readership, but I will chase that up.

8. Will be meetings amongst intel folks to see whether can determine whether numbers will remain high.
Probably next week.

Key things for us are:

• Any concerns around impacts on Dover operations, because of these high numbers, processing, loitering
vessels, etc. Possible that impacts could be felt on land side as well as wet side. Any concerns around
RNLI/HMCG capacity/pressures. ©Claire Hughes, you raised no immediate concerns. But it was definitely a
problem.

• HMCG, DfT/iLPPn and anyone else that wishes to join, we could have a catch up at the end of the day to find
out any further info, but I am not proposing that that is necessary at this point. Open to others saying
otherwise.

James

| mi Department for Transport Mr James Driver
Deputy Director, Head of Maritime Security Division, Maritime
Directorate
Fir 4, Great Minster House
33 Horseferry Road, London, SW1P 4DR
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The information in this email may be confidential or otherwise protected by law. If you received it in error, please let us
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