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the lead up to the next years review, including monitoring and reporting on progress. Key
findings include:

e MCA core functions are critical to Government, to prevent the loss of lives at
sea and implement British and international maritime law and safety policy (the
Coastguard Act of 1925 formally defines its role and powers).At the time of the
light tough review and based on [ HYPERLINK
"hitps://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment
_dataffile/802961/Tailored_Review_Guidance _on_public_bodies -May-2019.pdf" \h ] and
an assessment of alternative delivery models, MCA should remain an executive
agency of DfT.

e The MCA [ HYPERLINK "https://www.gov.uk/government/publications/mca-framework-
document-2017" \h ] should be updated in line with HM Treasury and DfT
framework guidance, including;

o Addressing any overlap with the Department on maritime policy,
particularly in technical areas (e.g., environmental protection; safety
regulation; SAR protocols, and the UK’s representation at the UN'’s
International Maritime Organisation); and

o Enabling a clear and workable division of responsibilities between
MCA and the Department, to avoid duplication whilst ensuring all
responsibilities are carried out.

¢ Ministerial approval should be sought for the UK IMO representative, role,
and responsibilities, including:

o Consultation with Other Government Departments (OGDs) with
shared maritime agendas. For example, Foreign Commonwealth &
Development Office, Dept for Environment, Food & Rural Affairs (i.e.,
fishing), Dept for Business Energy & Industrial Strategy (for example, trade,
de-carbonisation & climate change strategy) and

o Agreeing a cross-government international maritime strategic plan,
setting out clear objectives which incorporate the 2019 Conservative
Manifesto, the Maritime 2050, and other cross government priorities.

e Improvements to the Board composition should be in line with central
guidance, so at least half the Board, excluding the Chair, are non-executives
whom the Board consider to be independent. At the time of the review, the MCA
Board had nine Executive Board members and four Non-Executive Directors
(NEDs). The Chair should work with the Department’'s MCA Sponsor, Public
Appointments team, and Ministers, to ensure there are comparable numbers of
official and non-executive members and undertake an annual board effectiveness
evaluation, with independent input and support from the Sponsor team, at least
every three years.

e The MCA should ensure there is alignment between its KPls and objectives
in the annual business plan. Differentiating between internal-facing
management information and public-facing KPI's will help the organisation drive
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the time to facilitate and participate in meetings and for responding to requests for
information.
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How much do you agree or disagree with the statement of MCA's function?
Strongly agree

Somewhat agree

" Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don't know?

4. The function of MCA should be carried out by an executive agency.

The MCA is currently an executive agency and is a part of the Department for
Transport. It is treated as:

e managerially

s budgetarily

separale, (o carry out some part of the executive funclions of the United
Kingdom government.

How strongly do you agree or disagree with this executive agency statement?
T Strongly agree

Somewhat agree

MNeither agree nor disagres

Somewhat disagres

Strongly disagree

Don't know

.
£
F

£

(If the answer to Q4 is somewhat disagree or strongly disagree the participant will be
directed to question 5. If they answer strongly agree, somewhat agree or neither agree
nor disagree, they will be directed to Q6)

5. Which delivery model do you think might be better placed to carry out these
functions?

¢ Abolish MCA

“ Move MCA out of government

' Commercial model

“ Bring MCA in-house

T Merge MCA with another body

© Give MCA a less formal structure

$ Delivery of the MCA funclion by a new executive agency

¢ Continued delivery by a non-departmental public body

Why?
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6. To what extent do you agree or disagree that: MCA performs its statutory
functions effectively

Strongly | Somewhat | Neither | Somewhat | Strongly | Don’t
agree agree agree disagree disagree know?
nor

disagree

MCA delivers

its functions in
line with value
for money

MCA’s current
governance
structure is
effective?

MCA has an
appropriate
range of
performance
measures?

MCA is
making the
best of
continually
changing
technology?

MCA provides
a good
service to UK
Shipping
Register
applicants?

MCA’s current
purpose is
correct for the
future?

MCA provides
a timely
service to UK
Shipping
Register
applicants?

MCA’s current
purpose is
clear to me?

MCA has a
well-defined
range of
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