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THE CRANSTON INQUIRY 

WITNESS STATEMENT OF GEORGE PAPADOPOULOS 

I, George Papadopoulos, Staff Officer Small Boat Crossings Search and Rescue 

("SAR"), HM Coastguard Operations, at HM Coastguard, Dover Maritime Rescue 

Coordination Centre ("MRCC"), Langdon Battery, Swington, Dover, Kent, CT15 5NA, 

will say as follows:-

Introduction 

1. I make this statement on behalf of His Majesty's Coastguard ("HM Coastguard" 

or "HMCG") in response to a witness evidence request dated 30 July 2024. 

2. The matters contained in this statement are either known to me, or are ones 

which I believe to be true, (in which case I have specifically said so), or which 

are derived from records retained by the Maritime and Coastguard Agency 

("MCA"). Any records to which I have referred, I have had access to and believe 

them to be true. 

3. I attach to my Witness Statement an index of the Exhibits to which I refer in my 

statement. 
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4. I understand that this statement will be evidence before the Inquiry and may be 

published on the Inquiry's website, disclosed to full participants to the Inquiry, 

and other witnesses as the Inquiry deems necessary. 

5. I wish to express my personal condolences to those affected by the events and 

loss of life which occurred between the 23 and 24 November 2021. 

Background, roles and responsibilities 

6. The role of each team member in the Operations Room ("Ops room") at each 

Maritime Rescue Coordination Centre ("MRCC"), as of November 2021 is as 

set out in the Remote SMC Policy dated 18 November 2021 (Exhibit GP/01 

[INQ000446]). Whilst this is a policy document which describes the roles 

and responsibilities for all HMCG Maritime Operations when a SMC is remote 

from the coordinating MRCC, the roles do not change when the SMC in 'on 

station' in the Ops room at the coordinating MRCC. It is my belief that there has 

not been any significant change to the descriptions attributed to each role since 

I joined HMCG. 

7. As a graduate of the Masters in Maritime and Marine Law (LLM), I retained my 

interest in the maritime industry and pursued a career with the MCA. I 

commenced my employment with HMCG in 2015 when I joined as a Maritime 

Operations Officer ("MOO"). MOO's operate with each MRCC and are 

"responsible and accountable for the effective, safe and accurate delivery of 

operational response under the direction of the SMOG/SMC [explained below], 
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in accordance with the principles and procedures contained in the OmS 

[Operational Management System] ".1

8. Initial training for this role included navigational skills, including map and chart 

work, communication skills in being able to gather, analyse, record and relay 

relevant information to assist in any SAR mission and brief senior officers, 

understand the dynamic environments HMCG operate in and be able to predict 

the likely movement of those at sea to inform likely search areas, understand 

the weather and tidal forecasts and likely impact on operations, how to use the 

Ops room technical systems and to be familiar with the relevant HMCG 

Standard Operating Procedures ("SOPs"). Part of this training was practical as 

I attained the Coastal Skipper & Yachtmaster Offshore qualification, which 

provided real insight in relation to the conditions whilst at sea. 

9. Promotions within HMCG are governed by the principles of the Civil Service, 

and are subject to assessment. Upon being recruited, a person is required to 

undertake the necessary training and qualifications. My skills and experience in 

each of my roles have been assessed and provide me with the requisite 

expertise in order to carry out those duties, as I have progressed. 

10. In July 2017 I was promoted to Senior Maritime Operations Officer ("SMOO") 

The role of SMOO "assumes the role of SMC. The routine activities of the 

MRCC and the duty team assigned to them. The efficiency and effectiveness 

of the team. Maintaining an overview of activities and resources in their 
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assigned area of responsibility. Ensuring that operationally relevant information 

is provided to the SCOO and other MCA or authorised organisations. Ensuring 

that all operational activities are conducted in accordance with the OmS 

compliant with the quality and safety management system".2

11. I achieved my Search and Rescue Mission Coordinator ("SMC") qualification in 

May 2018 which was valid for five years, and in date in November 2021. The 

SMC qualification is re-validated every five years, where personnel remain in 

operational roles. 

12. In June 2020 I promoted to Maritime Operations Team Leader. As indicated in 

the above policy, a Team Leader was "responsible for the leadership, 

management and supervision of the operational teams at the MRCC/JRCC. 

This includes the coaching and mentoring of officers to ensure they are 

competent. Can assume SMC duties when required".3

13. On 16 August 2021 I promoted in to the role of Channel Operations Tactical 

Commander ("TACOM"), having successfully interviewed for the Cmdr post at 

the Joint Rescue Coordination Centre ("JRCC"), Fareham. My knowledge and 

experience, both in general to SAR and specific operations within MRCC Dover, 

meant I was well placed to take up this role. This role title has changed since 

my initial appointment, therefore any references to Channel Operations Tactical 

Commander, Maritime Operations Cmdr / Migrant SAR Lead or Staff 
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Officer Small Boat Crossings ("SBC") SAR refer to this role and my current 

position. 

14. My appointment was to provide a designated lead in relation to migrant SAR 

due to the volume and concentration around Dover. Further recruitment was 

envisaged but this has not yet come to fruition. Notwithstanding this there is no 

detrimental impact to MRCC Dover's response to SBC; the issue of migrant 

crossing is not a new concept to HMCG. It is a defined category of the routine 

SAR work undertaken, which all those who hold the SMC qualification are 

trained to deal with. 

15. The role of Channel Operations Tactical Commander was initially both tactical 

and operational, and was based on the MRCC Commander, role with a focus 

on migrant operations. A copy of the MRCC Commander role profile is attached 

as Exhibit GPI02 [INQ000402]. In relation to SBC activity, my key 

responsibilities included and were based around "acting as a HMCG TACOM 

during multi-faceted or multi-agency incidents as required, being the HMCG 

Tactical Lead (Silver) at tactical response groups, local resilience forum and 

SAR emergency planning meeting when needed, participating in the TACOM 

on-call roster, and if delegated to do so, acting as the HMCG Strategic Lead 

(Gold), developing and maintaining collaborative and effective working 

relationships with Category I and 2 responders and declared facilities, 

including organising and chairing the regional Maritime Incident Coordination 
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Working Group and SAP Liaison meetings, and participating in local resilience 

forums and other relevant meetings, committees and conferences".4

16. The role continued to evolve whilst I was in post, with clarification being issued 

to MRCC Dover by Mike Bill (Divisional Commander) in September 2021, as 

per the email he sent on 23 September 2021 (Exhibit GP/03 [INO008621]), 

which stated : 

"George's main function is to act as a tactical commander in the Dover ops 

room on Red days when he will release the network commanders from 

requirement to oversee the migrant incidents and take over the RAG function 

for those incidents. Where this may change is if George sees that the MRCC 

are struggling to handle the volume of incidents due to low staffing and with no 

SMC and on those occasions, if he considers it necessary, he may play a more 

hands on role as the SMC handing back the tactical command to the network 

commander. 

Where time allows (George also needs some work/life balance) he will also 

attend on likely busy amber days. We are also looking at George going on to 

A&T so that he could be called/recalled urgently if required. George will work 

on the criteria for such a call out and this will eventually be posted on ClP 

["Coastguard Information Portal"]. 

Other than his role within the ops room George will lead on any training specific 

to migrant operations including awareness and familiarisation of any changes 

to Policy or SOPs. He will also represent HMCG at various meetings related to 
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migrant activity where attendance and planning will entail him working outside 

of the ops room. 

Should we have long periods of green days or migrant inactivity George will not 

be expected to suddenly take all of his leave and time owing and we will work 

together to try and ensure he is on site when necessary but also allow him to 

have a life outside of the MRCC. In such periods of inactivity when George is 

on site he will play his part in supporting , Name - and Name in the general 

management of the station ". 

17. The 'RAG function' Mike refers to is set out in the Remote SMC Policy dated 17 

November 2021 (Exhibit GP/04 [IN0000445]). This is the acronym 

HMCG uses "in order to support incident management and account for 

decisions and is used for distress incidents [which all SBC activity was 

classified as], controllers are to deliver clear and unambiguous direction 

recorded as a ViSION narrative" and is the duty of the TACOM to undertake 

and record. The acronym is as follows: 

R: Review Mission Review the information gathered and mission control 

'thought process as recorded in the Mission Statement 

or QMP 

A: Assess response Consider chosen emergency phase and initial actions 

taken. Where appropriate liaise with the (S)MC with 

response 

G: Guidance Where appropriate provide additional operational 

priorities 
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S: SMC Declared I Ensure the (S)MC assuming co-ordination is identified 

and Support I in the Tactical Commander Message and confirm 

Required I whether any support is required from the network to 

assist 

18. The classification of days by colour is derived from the operational tools under 

Operation Deveran, as it was in November 2021, and is now referred to as 

Operation Kirstead. This is the Border Force led response in relation to migrants 

using small boats (from 2019) seeking to gain illegal entry into the UK. HMCG 

were a partner agency who were responsible for the coordination of any SAR 

incidents. 

19. As set out in Mike's email, I would always plan to attend on station on red and 

amber days. Consideration would be given as to whether I would need attend 

on station on yellow days depending on the overall forecast for that week and 

for green days I had the ability to work remotely or on other aspects of my role. 

It should be noted that as I was the only person in this role, there would be 

times that I was not available to attend due to rest days or planned time off. All 

SBC activities are fundamentally SAR missions, which all SMC are qualified to 

deal with, where the JRCC Cmdr will act as the TACOM. 

20. MRCC Dover use the National Security Advisory Group ("NSAG")' assessment 

tool in order to predict the likelihood of migrants attempting to cross the English 

Channel each day. This assessment takes in to account, the Meteorological 

Office ("Met Office") weather assessment matrix, which is a Home Office 
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resource, and includes specialist sea condition and shipping forecasts. An 

example of this is contained within the aircraft taking policy for migrant 

surveillance patrols (Exhibit GP/05 [INQ000461]) : 

Met Office Chart decodes 
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The term 'realistic possibility' and 'unlikely' relates to the same-worded definitions contained within 
the current Met Office generated product OP DEVERAN WEATHER ASSESSMENT (as introduced into 

operations from 20/01/2021) 

21. This report categorises each day and colour codes them based on the weather 

forecast and probability of crossing being attempted by migrants as follows : 

a. Red: highly likely: greatly increased crossing activity. Optimum 

conditions; 

b. Amber: likely or probable; increased crossing activity and favourable 

conditions; 

c. Yellow : realistic possibility: increased crossing activity. Upper limit of 

favourable conditions; 

d. Light green : unlikely; limited crossing activity in marginal conditions; 
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