Message

From: Matthew Leat! Personal Data i

Personal Data MATTHEW LEA]
Sent: 13/09/2024 8:18:35 AM
To: Julie-Anne Woodi Personal Data .

Personal Data Hulie-Anne]
Subject: Fw: RSL - an update

Attachments: HM CG RSL Proposal document March 2022..docx

Matt Leat Personal Data %079
Assistant Chief Coastguard i Personal Data {396
HM Coastguard Personal Data@mcga.gov.uk

HM Coastguard

To Search, To Rescue, To Save

www.gov.uk/mca
v

ﬁ Book time to meet with me

From: Helen McCaffery| Personal Data @mcga.gov.uk>
Sent: Monday, June 5, 2023 16:28

Subject: FW: RSL - an update

Hi Matt,

Regards
Helen

Helen McCaffery
Deputy Head Personal Data ;173

HM Coastguard Governance, Policy, Standards and International

Personal Data2Mcga.g0v.uk

Joint Rescue Coordination Centre UK, Unit 12 Kites Croft
Business Park, Fareham, PO14 4LW
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Fromi Name ! Personal Data 5mcga.gov.uk>
Sent: Monday, August 8. 2022 2:30 PM gy
To! Name i PD Dmcga. gov- uk>s Name ! PD Dmcga.gov.uks Name !
- N dmcga.gov.uk>;i Name i PD Rmcga.gov. uk>;; Name i
‘. Personal Data Pmcga.gov.uk>;; Name PD @mcga.gov.uk>; Name & PD  Bmcga.gov.uk>;
Neal Gibson i PD @mcga.gov.uks,  Name 1§ PD Pmcgagov.uks; Duncanley ... ;
PD E)mcgagovuk‘ ________ Name & PD ®mcga.gov.uk>s Name } PD {@mcga.gov. uk*‘ Name__ |
_____ Name 4 PD @mcga gov.uk>;i ____N_gm_g___? PD ;@mcga gov.uk>; Mike BiIIE PD ‘a)mcga gov.uk>;i Name
i Name & PD E)mcga gov uk>; Matthew West < PD fd)mcga gov.uk>; é'émd'r_égél_bse _____________
] PD @mcga.gov.uk>! Name ; PD @icga goviiks Name
[ Personal Data Pmcga.gov.uks;T "Name % ~ PD  Pmcgagovukei _ Namg |
. PD @Fncga gov.uk>; | Name 4 PD @mcga.gov.uk> Name | PD ;Dmcga.gov.uk>;
Name §E PD i)mcga gov.uk>;; Name < PD Pmcga.gov. Uk Name

Subject RSL an update

Good afternoon,

We Couild aim to achieve in 2023/24 when we are fully staffed and have good levels of experience;
more work needs doing to progress this as we know. The RSL Minima (highlighted) is what the RSL
has now been changed to, to better reflect demand and risk and is based more appropriately to
staffing now. So, RSL for Peak and what we are now working to is 43 on weekdays and 35 on week
nights and 47 on weekend days and 36 on weekend nights (inc. Friday).

Low Low Medium Medium High High Peak Peak
Weekday Weekend
DIN DIN Weekday Weekend Weekday Weekend Weekday Weekend
DIN DIN DIN DIN DIN DIN
Network RSL 44/39 44/40 44/39 44/40 49/42 53/43 53/43 61/46
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RSL Minima 35/30 35/32 35/32 35/32 39/34 43/35 43/35 47/36
(see below

description)

Network RSL 31/21 34/25 34/22 37129 36/25 48/31 47/27 49/32
2021

With kindest regards

Name

Joint Rescue Co-ordination Centre Manager
HM Coastguard Operations

N 2
\:‘. ®
""" | HM Coastguard

To Search, To Rescue, To Save
www.gov.uk/mca

ajfjviolin

Personal Data 33(
Personal Data 831

| Personal Data ®mcga.gov.uk

HM Coastguard

Joint Rescue Coordination Centre
(JRCC) UK

Unit 12 Kites Croft Business Park
PO14 4L.W Fareham, Hampshire UK

| & Maritime & Coastguard Agency
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